
 

1 
 

Report: Train-the-Trainers WORKSHOPS IN GEORGIA May 13-16, 2019 

 
Participants  
Total of 230 participated in the workshops 
A total of 71 trainers and trainees participated in Ivane Javakhishvili Tbilisi State University 
workshops on May 13, 2019 (trainees from TSU: 37 SJSU: 4) 
A total of 81 trainers and trainees participated in Sokhumi State University  

 workshops on May 14, 2019 (trainees from SSU: 52 SJSU: 4) 
A total of 78 trainers and trainees participated in Ilia State University workshops on May 15, 2019 
(trainees from ISU: 47 SJSU: 4) 

 
205  participants filled out the questionnaire  
 
The following table illustrate the distribution of participant in each HEI and workshop 
 

 

 

 tool Total 

Open Badges Critical Friend 

Approach 

Peer 

Assessment and 

Reflective Diary 

Soft Skills 

Assessment 

Concept Map 

HEI 

SSU 19 22 25 16 11 93 

ISU 3 14 14 14 13 58 

TSU 15 7 7 15 10 54 

Total 37 43 46 45 34 205 

 

 

 

 

 

 

 

 

 

1. Sokhumi State University  

2. Ilia State University 

3. Ivane Javakhishvili Tbilisi State 

University 
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Summary of Workshops that people participated in:      Participation in the different workshops ranged 

from 16.5% (concept map with 34 participants) to 22.4% (Peer Assessment and Reflective Diary with 46 

participants).    

Overall view: evaluation of all workshops (Open Questions 7+8 will be 

provided at the end of the report). 

 

 

 

 

 

 

Summary of Question 1:  almost all of the participants (over 96%) agreed that they were well informed 

about the objectives of the workshops that they participated in.  This result is similar to the result of the 

trainings that have taken place in Israel.  One can conclude that the information provided before the 

workshops did succeed in informing the participants about the objectives. 
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Summary of Question 2:  98% of the participants agreed or strongly agreed that the information 

presented in the workshops were presented in a clear and organized manner.   For the Israeli 

workshops, the results were 90%, which are “excellent” results as a baseline.  However, we can 

conclude that the feedback provided to the “trainers” helped them in  revising their workshops so that 

the information and tools that were presented, were presented in even a clearer manner in Georgia. 

 
Summary of Question 3:  We again see an “improvement” of the workshops in Georgia in which 97.5% 

of the participants  agreed or strong agreed that the topic of the workshop increased their 

understanding of the tool which was being presented.  For the Israeli training the results were also 

excellent, 93%.  Once again however we can see that the feedback provided in the Israeli training 

sessions contributed to the further improvement of the workshops in Georgia. 
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Summary of Question 4:   98.5% of the participants  agreed or strongly agreed that they would want to 

use the tool that was presented in the workshop.  This is a 10% increase to the Israeli results of the 

trainings (88%) which again indicates that the workshops improved and that almost ALL who 

participated in them are motivated to use these tools. 

 

Summary of Question 5:  98.5% of the participants  agreed or strongly agreed that they would want BE 

ABLE to use the tool that was presented in the workshop.  This is again over a 14% increase to the Israeli 

results of the trainings (85%) which again indicates that the workshops improved and that almost ALL 

who participated in them feel that they would be ABLE  to use these tools. 
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Summary of Question 6:   Almost 95% of the participants agreed or strongly agreed that the facilities 

were appropriate for the sessions (compared to 90% in the Israeli training sessions). 

Questions 7+8 were open ended – see results by the end of the report 

 

Summary of Question 9:  An overwhelming number of participants (almost 92%)  would like to learn 

more about the tool that was presented in their workshop.  
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Summary of Question 10:  Almost 97% of the participants would recommend the workshop that they 

experienced to other members of the faculty.  This is also an increase to the results of the Israeli 

trainings (which were 91%). 

 

OVERALL SUMMARY OF THE WORKSHOPS: 

From the results of this section of the questionnaire, we can conclude that these training workshops 

were well-received by the participants.  Overwhelmingly they expressed their motivation and ability to 

use these tools after the training.  It also reflects that the feedback and experience gained with the 

training workshops in Israel impacted positively on the TRAINERS who modified their workshops.  In ALL 

AREAS, the results of the workshops in Georgia reached a higher level of success—ALTHOUGH the Israeli 

workshops were also very successful. 
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Analysis of WS evaluation for each tool across HEIs (The figures pertain to 

mean Q1-Q6 in each HEI) 

Open Digital Badges 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q9 would you like to learn more about this tool? 

 

 HEI Total 

SSU ISU TSU 

 
yes 16 3 15 34 

no 3 0 0 3 

Total 19 3 15 37 

 

Q10 would you recommend this workshop to other members of your faculty? 

Count 

 HEI Total 

SSU ISU TSU 

 
Yes 18 2 15 35 

No 1 1 0 2 

Total 19 3 15 37 

 

 

 

  N 

HEI 

 SSU 19 

 ISU 3 

 TSU 15 

(Note that the differences in the ratings of 
the HEIs were found low and insignificant 
 p > .05 
 (3.70-3.95) 
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SUMMARY OF OPEN BADGES WORKSHOPS: 

37 faculty members from SSU, SJSU, ISU and TSU participated the survey relating to this workshop.  The 

Open Badge workshops took place in 3 HEIs.   92% of these participants would like to learn more about 

this topic and 95% would recommend this workshop to other members of their faculty. 

Critical Friend 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q9 would you like to learn more about this tool? 

 HEI Total 

SSU ISU TSU 

 
yes 20 14 7 41 

no 2 0 0 2 

Total 22 14 7 43 

 

Q10 would you recommend this workshop to other members of 

your faculty? 

Count 

 HEI Total 

SSU ISU TSU 

 
yes 21 14 7 42 

no 1 0 0 1 

Total 22 14 7 43 

 

 HEI N 

 

1.00 SSU 22 

2.00 ISU 14 

3.00 TSU 7 

 

(Note that the differences in the ratings of 
the HEIs were found low and insignificant 
 p > .05 
 (3.60-3.95) 

 



 

9 
 

 

SUMMARY OF Critical Friend Workshop:    

43 faculty members from SSU, SJSU, ISU, and TSU participated the survey relating to this workshop.  The 

Critical Friend workshops took place in 3 HEIs.   95% of these participants would like to learn more about 

this topic and 98% would recommend this workshop to other members of their faculty. 

Reflective Diary and Peer Assessment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q10 would you recommend this workshop to other members 
of your faculty? 

 

 HEI Total 

SSU ISU TSU 

 
yes 23 14 7 44 

no 2 0 0 2 

Total 25 14 7 46 

 

 HEI N 

 

1.00 SSU 25 

2.00 ISU 14 

3.00 TSU 7 

 

Q9 would you like to learn more about this tool? 

 

 HEI Total 

SSU ISU TSU 

 
yes 23 14 7 44 

no 2 0 0 2 

Total 25 14 7 46 

(Note that the differences in the ratings of 
the HEIs were found low and insignificant 
 p > .05 
 (3.65-3.95) 
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SUMMARY OF Reflective Diary Workshop:   46 faculty members from ISU, TSU, SJSU, and SSU 

participated the survey relating to this workshop.  The Critical Friend workshops took place in the 3 HEIs.   

96% of these participants would like to learn more about this topic and would recommend this 

workshop to other members of their faculty.   

Soft Skills 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q9 would you like to learn more about this tool? 

Count 

 HEI Total 

SSU ISU TSU 

 
yes 14 10 12 36 

no 2 4 3 9 

Total 16 14 15 45 

Q10 would you recommend this workshop to other members 
of your faculty? 
 

 HEI Total 

SSU ISU TSU 

 yes 16 14 15 45 

       no 0 0 0 0 

Total 16 14 15 45 

 

 HEI N 

 

1.00 SSU 16 

2.00 ISU 14 

3.00 TSU 15 

 

(Note that the differences in the ratings of 
the HEIs were found low and insignificant 
 p > .05 
 (3.65-3.95) 
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SUMMARY OF Soft Skills Workshop:   45 faculty members from SSU, SJSU, ISU, TSU relating to this 

workshop.  The Soft Skills workshops took place in the 3 HEIs.   Around 87% of these participants would 

like to learn more about this topic and 100% of the participants would recommend this workshop to 

other members of their faculty.   

Concept Map 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q9 would you like to learn more about this tool? 

Count 

 HEI Total 

SSU ISU TSU 

 
yes 10 13 10 33 

no 1 0 0 1 

Total 11 13 10 34 

 
Q10 would you recommend this workshop to other members 

of your faculty? 

 

 HEI Total 

SSU ISU TSU 

 
yes 11 11 10 32 

no 0 2 0 2 

Total 11 13 10 34 

 

 HEI N 

 

1.00 SSU 11 

2.00 ISU 13 

3.00 TSU 10 

 

(Note that the differences in the ratings of 
the HEIs were found low and insignificant 
 p > .05 
 (3.50-3.95) 
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SUMMARY OF Concept Map Workshop:   34 Faculty members  from ISU, TSU, SSU participated the 

survey relating to this workshop.  The Concept Map workshops took place in all 3 HEIs.   Around 97% of 

these participants would like to learn more about this topic and around 94% of the participants would 

recommend this workshop to other members of their faculty.   This is a noticeable increase in 

motivation to learn more from the Israeli workshops which indicates the improvement of the training 

through relating to the feedback comments. 

Analysis of WS evaluation in each HEI (The figures pertain to mean Q1-Q6. Note: all 

the differences were found Insignificant p > .05 ) 
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Presentation of qualitative data 

Open digital badges 

 7.How have you benefited from this workshop? 8. Any recommendations or other 
comments that can improve this 
workshop?    

SSU 1. I understand advantages of using open digital badges and 
learners’ perspectives about using this tool 

2. Workshop and presentation were so interested and I am 
going to use this tool with my class 

3. I've got useful information 
4. Got the basics and not only information about open digital 

badges 
5. I've got an information about open digital badges and I will 

try to use it with my class 
6. I received information that will help me during my university 

years, if our lecturers will use it for assessing us. 

7. I received very interesting kind of information and workshop. 
8. I think, this information made me more innovative, cause it is 

very new and useful. I will use it in my pedagogical work. 

9. got a knowledge of new assessment tool 
10. It looks like very motivating tool for students, so I will 

definitely use it with my class 

11. It was great workshop. thank you very much! 
12. this is a whole new world with new possibilities. I did really 

liked it.  
13. I have received bit more information about open digital 

badges and It was presented such a beautiful way. good job! 

14. Sokhumi state university case study was super! 
 

 

ISU 1. I have learned more about open badges in this setting, but we 
use a different framework 

1. It worked well - as the 
facilitators could keep going 
even if some of us couldn't 
get into the site! 

TSU 1. The workshop helped me to use the tool with my staff 

2. It helped me to use it at my college 

3. I know more about it 
4. I will work on elaboration of the badges for my general 

English classes.  

5. Absolutely 

6. Engaging 

7. It was very helpful to get main idea 
8. Practical and theoretical aspects were dealt with in a clear 

way. I think the workshop raised my awareness of open 
badges and step by step instructions led me to practical 
application of the tool. 

1. To send the guide via email 
2. We need feedback after we 

will try it in our classes 

3. No 

4. No, everything was ok. 
5. No, everything was 

wonderful 

6. No, everything was ok. 

7. No comments a 
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9. How to do what and where of drawing badges 

10. We did badges in groups 

11. Yes 

12. Excellent 

13. I learned a new and effective tool 
14. I was well informed about the idea of the Open Badges. We 

had group discussion and we had possibility to design our 
logo. Combination of the theory with practical ,,work"was 
very useful. 

15. I will use what I learned in my work. It could be motivating 
for my students. 

 

 

 

OPEN BADGES: SHORT SUMMARY of QUALITATIVE RESULTS: Most of the participants expressed that 

they benefitted from the workshop and several offered the comment that they intend to use it in their 

own work.  One important recommendation is that there the guide to the Open Badges should have 

been referred to BEFORE the workshops.  In addition, a significant recommendation is that there should 

be a “follow-up” questionnaire AFTER the participants actually try to implement the assessment 

methods.    
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Critical friend 

 7.How have you benefited from this workshop? 8. Any recommendations or other comments 
that can improve this workshop?    

SSU 1. Will use it in my practice 
2. Thinking about the structural protocol of building a critical 

friend approach. this has implication for supporting an online 
process.  

3. Yes, a lot 

4. I will use it in my class as soon as possible  

5. Nice people with the aim to share this information 

6. It was very interesting and informative 
7. Everything was good, I’ve got a knowledge 

8. This was very interesting workshop 

9. Iwill use it in my career in future 
  

1. Hope that will be continued 
2. I am very satisfied 

 

ISU 1. Firstly, I acquired much valuable information I and my 
students can benefit (using it during learning-teaching 
process). Secondly, I met lovely people and got advice from 
them. 

2. I took a pleasure working in a very positive environment 

3. Got familiar with very useful technique 

4. I can use similar activities in my classroom. 

5. I listened a lot of interesting information about critical friend. 
6. I get acquainted with useful techniques and method to use in 

the classroom. 

7. I have benefited by discussing about this workshop. 
 

1. I wish we had more informative 
worksheets 

2. To let others know about it as well 
3. It should be better for me to have one 

possible problem for one class as an 
example. 

4. No recommendations 
5. It was interesting. 

 

TSU 1. We practice the tool 
2. It was well organized. The goals were made clear, theory and 

practice were balanced. The workshop gave me a clear picture 
about the procedure of critical friend approach. As we 
participated in role play.  

3. Yes, I will use it. 
4. Group discussion was great and helped me learn more fellow 

training participants. 
5. More understanding of critical friend assessing process was 

gained 
 

1. You need to explain objectives of 
this method in a better way. 

2. More time, less trainers. It was 
confusing to whom to listen 

 

 

CRITICAL FRIEND:  SHORT SUMMARY of QUALITATIVE RESULTS:  Similar to the feedback results for the 

training in Israel, most of the participants who expressed they benefitted from the workshop felt that 

they gained a lot of information.  Important recommendations were that there was a felt need for more 

worksheets and also some concrete examples to practice on.   
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Peer assessment and reflective diary 

 7.How have you benefited from this workshop? 8. Any recommendations or other comments 
that can improve this workshop?    

SSU 1. Was very interesting and informative 

2. I liked this workshop 

3. I learned a new things about this skill 

4. I got a new knowledge for my future career 

5. It raised my practical knowledge 

6. I was quite satisfied. i realized some new facts about this tool  

7. I received more information 

8. Got a new knowledge 
9. I can use this knowledge in my practice 
10. Great, well organized and presented 

11. I’ll use this tool in my class 

12. I received interesting information 
  

1. keep going! 
2. I hope your experience and all this 

staff will be published as a manual 
book 

3. Please use more understandable way 
for transferring information 

4. Maybe it is better to present in 
Georgian. 
 

ISU 1. I could look back at my past experience on this subject and 
reflect on it 

2. I got practical and useful tips for reflective diaries with clear 
structure and methodology. 

3. Useful information was learned 
 

1. Clear instructions would be better 
2. I suggest that the materials are more 

informative and enough for everyone 
else 

TSU 1. I have heard some new points related to reflection. 

2. It was really interesting and informative. 
3. I learned a lot about the tool, what it means, how to use it 

and how to teach it to the students.  
 

1. More practical exercises. 
2. Please for the next time provide 

the participants with more tools in 
teaching and sources.  

3. More practical cases. 
 

 

PEER ASSESSMENT and REFLECTIVE DIARY:  Short summary of qualitative answers:   Similar to the 

feedback from the trainings in Israel, the responses that related to benefits of this workshop mentioned 

that they learned new tools and can apply it to their teaching.  The most significant recommendation is 

that the trainings should be done in Georgian and with more practical exercises.   
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Soft skills 

 7.How have you benefited from this workshop? 8. Any recommendations or other 
comments that can improve this 
workshop?    

SSU  

1. I got a new knowledge about soft skills 

2. It was well done 

3. Yes, it was interesting and informative 
4. I was informed about the new approaches 
 about the soft skills 

5. Skills, knowledge, experience...  
6. It was very informative 

7. I’ve got really important information  
about this assessment 

8. This workshop was very interesting 
  

1. I missed information how I will 
evaluate my students base on 
this method 

2. I think that it was informative 

3. To deliver the it more often. 
4. I think it was informative 

5. I want to get more information 

 
6. I think practical workshop will  

be more productive 
  

ISU 1. Engaging 

2. More aware of the tools 
 
 

 

TSU 1. I developed a learning unit about group work 
2. I have learned about the complexities of self-

awareness. I have also learned how challenging it is to 
put language on emotions. I have also learned much 
about myself. 

3. I learned about categories of soft skills.  

  

 
1. I think being more 

selective in the group work 
within the workshop 
would be more helpful 

2. To make the tool more 
self-use 

3. I think this workshop 

needs to be more 

selective. There were too 

many questions to answer 

when we split into groups. 

I think one assignment 

each time would have 

been enough. That said, I 

enjoyed it and learned 

much.  
  

 

Soft Skills-   Short summary of qualitative answers:   Similar to the Israeli trainings, the participants 

expressed many benefits of this approach ranging from raising awareness to the applying it to their 

work.     
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Concept Map 

 7.How have you benefited from this workshop? 8. Any recommendations or other 
comments that can improve this 
workshop?    

SSU 1. It was very useful 

2. I learned a lot about concept map 
3. I will use Coma tool in my courses: Empirical 

research and Research methods 

4. It was quite innovative and beneficial 
5. It was a challenge. 

6. It is innovative   

 

ISU 1. Thank you very much.it was really helpful and innovative 
2. Useful 

3. It was new for me and I became interested in it very much. 

4. Greatly. I will use it in my courses 
5. I have benefited from the workshop 
6. I now have a greater understanding of what concept 

mapping is and will use it when working with colleagues on 
future projects. 

 
 

1. It was well organized 
 

TSU 1. It helped me to generalize the specific knowledge about 
concept maps more. 

2. I HAVE LEARNED A NEW TOOL 

3. It was so beneficial 
4. I have learned about how others think of concept mapping. It 

provided me with new perspectives since I haven't used 
Mindomo before 

5. I received information about new method 

6. Time was not enough  

7. I will integrate it as a method in my syllabuses 

8. I got ideas hoe to get to my targets in different new way 
 

1. It worked very well - 
more time is always 
needed but we achieved 
much in the session. 

 
2. It should be more 

interactive and way 
more longer, more 
specific examples would 
be nice to see, especially 
in subject-specific fields  

 

 

Concept Map:  Short summary of qualitative answers:  The main responses of how the workshop 
benefitted the participants related to the use of the concept map for assessment as well as for teaching.  
Two comments expressed their need for more time to practice.    
 
OVERALL SUMMARY OF RECOMMENDATIONS BASED ON THE QUALITATIVE RESPONSES: 
The qualitative results varied individually and there are not really any “trends” in the responses.  It 
seems as if the recommendations that were expressed in the Israeli trainings (need for more time and 
practical activities) were not really expressed here in Georgia.  This could be due to the fact that the 
trainers made modifications to their workshops and training sessions that took these comments into 
consideration.  Overwhelmingly, it appears as if the few “critical constructive remarks” from the first 
survey in Israel contributed to an improvement of the workshops in Georgia. 


