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ASSET Project number 585587-EPP-1-2017-1-IL-EPPKA2-CBHE-JP 
An external Evaluation Subcontractor Agreement for ASSET project no. 585587  
 
 
 
 
 
Evaluation Report of ASSET Consortium Meeting No 4  
in Tbilisi (Georgia) May 13. - 16. 2019 
 
  
According to the Evaluation Subcontractor Agreement the evaluator prepares evaluation reports 
of each meeting based on the questionnaire and interviews, and submits them to ASSET 
coordinator in one month after the meeting.  
 
WP2.2 established date 15-05-2019 for delivering of train-the trainer in second year in both GE 
and IL. 
 
Tasks for each meeting incl Tbilisi CM#4:  
a) Attending all plenary sessions of the meeting.  
b) Interviewing members of ASSET’s consortium representing different HEIs in Israel and Georgia 
to get qualitative data regarding the implementation of the project at the different HEIs.  
c) Prepare an evaluation questionnaire (mainly quantitative) to assess the outcomes of each 
meeting. Both quantitative and qualitative data will be used to the report.  
 
Specific tasks for Tbilisi CM#4 meeting: 
a) Attending and assessing five different Train the Trainers sessions providing exemplary trainings 
for introducing each delivered by the working groups Tool. 
b) Interviewing developers and facilitators of each TT session introducing the Tools   
 
According to the ASSET Logical Framework Matrix (LFM) during the CM#4 the following (similar 
to CM#3) progress was expected to monitor: 
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In prior the authors of the Tools and facilitators of trainings on CM#3 in Israel by Project 
Coordinator has delivered the following document containing remarks taken from the External 
Evaluator’s observation and comments of sessions’ participants on trainings in Israel in February 
2019 for their reply: 
 

Revisions made to TT WS 
please fill out your replies in the table and send it to me with the revised plans and materials for 
the GE WS, until April 31st. 

 
tool Main comments Revisions made 
Open 
Digital 
Badges 

1. while elaborating introductory 
workshops' plans it should be useful to 
consolidate the different trainers' 
approaches how to conduct the 
workshop. While observing three 
different/alternative workshops 
introducing Open Digital Badges they 
demonstrated individual characters. It 
should be beneficial when the trainers of 
three different workshops share their 
impressions and experiences and decide 
if any of these should be taken into 
account while preparing towards 
Georgian TT sessions.  

 
2. There was more discussion not about 

the Badge itself and how to create it, but 
just about the effects and ways of usage 
of the badges 

3. Introducing Open Digital Badges 
seemed, while those sessions were 

1. The overall framework of all the 
three training sessions in Israel was 
very similar and corresponded to 
the general framework for the TT 
Workshops designed by the 
Consortium members. The only 
difference was in the presented 
case studies as an example of 
using OB as a formative 
assessment e-tool, i.e. each 
presenting team showcased their 
examples of using OB.  
We have shared our experiences 
and approaches after the TT 
workshops in Israel and further 
standardized the workshop 
framework, with the introduction of 
the tool, theoretical background 
and the practice part being almost 
identical. However, case studies 

Specific objectives 
2. To create CAT specialists using 
trainer the trainers workshops, 
who will mentor other faculty 
outside consortium. 

Indicators of progress 
2.  Number of specialists 
(~4 per HEI) and teachers/ 
professors trained (~10 per 
HEI) in CATs. 

 

How indicators will be 
measured? 
2 Participation lists, project 
documentation. 
  

Outputs (tangible) and outcomes  
(intangible) 
WP2.2 Train the trainers' 
workshops  
OP: Training workshops for 
specialists and mentorship 
sessions.  
OC: Improved competences and 
skills of teachers in implementation 
of CATs.  
WP2.3 ASSET Online platform. 
OP: Platform up and running.  
OC: Enhanced communication, 
collaboration and cooperation in 
ASSET. 

Indicators of progress 
WP2.2 Number of train the 
trainer workshops and 
participants. Number of 
mentoring sessions.  
WP2.3 ASSET online 
platform in use by 
consortium. 

How indicators will be 
measured? 
WP2.2 participant lists, 
survey, questionnaires, 
project reports. 
WP2.3 Reports uploaded to 
platform.  
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observed, in some cases seemed to be 
emphasized overwhelmingly to IT and 
Web usage in the learning. The ways 
how to use those Tools for assessment 
of learning of different contents could be 
useful to design and show to the users.  

4. Most of the participants expressed that 
they benefitted from the workshop and 
several offered the comment that they 
intend to use it in their own work.  The 
main recommendations were the need 
for more time to practice the tool and 
some expressed the fact that there was 
too much “theory” presented.    

 
General comments for all groups:  

• videos used for introducing the Tools 
were too much "slogan-like" and did not 
meet the seriously of the work done by 
the working-groups. 

• None of the working groups mentioned 
Game-based Learning, Evidence-based 
Practice and Work-based learning as an 
environment where their tool can be 
used.  

presented will be different in each 
training session.  

2. As the WS time has been increased 
for TTs in Georgia, the time 
dedicated to the information about 
the OB itself, its design/creation, 
and the ways of using OB has been 
balanced. 

3. Open Digital Badges is an e-tool. 
Thus, it is necessary to use IT and 
Web to a certain level.  
As for the ways of using OB for 
assessment of learning different 
contents, it was demonstrated 
during the workshops in Israel 
within the presentations of the case 
studies.  

4. We have followed this comment 
and increased the practical/hands-
on part of the workshop up to 60 
minutes, instead of 40 minutes, that 
was allocated to the practice part in 
our previous workshops in Israel.  

 
In our meeting, in addition to extending 
the practicum time, we agreed that the 
elements of the practicum will be 
presented in a modular manner from 
beginning to end. In other words, it is 
like presenting the assessment tool 
(OB) in a course to a class of students 
in a particular subject, from basic to 
ongoing use 

Critical 
Friend 
Approach 

1. Clear way how to use those Tools for 
assessment of learning of different 
contents could be useful to design and 
show to the users. 

2. Most of the participants who expressed 
they benefitted from the workshop felt 
that they gained a lot of information, that 
it was insightful, that the tool was new 
and that they were not familiar with 
some mentioning how they would 
implement it (“I would consider using the 
model in my classes to confront possible 
learning problems”).   The main 
recommendations were that more time 
was needed and that the group could 
have been smaller to be more effective. 
General comments for all groups:  

• videos used for introducing the Tools 
were too much "slogan-like" and did not 

1. Critical friend approach is universal 
method itself.  It can be used at all 
stages (BA, MA, PhD), all subjects 
and topics. During the workshop we 
can present this instrument taking 
into consideration one concrete 
model to clarify the process of 
using this instrument for 
participants.   

2. The size of the group was not 
managed by us. There were too 
many participants in all colleges, 
especially in Gordon. As for 
duration for session we consider 
that it was not enough to make 
more practical activities.  At TOT in 
GE we are going to close 
registration of participants when the 
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meet the seriously of the work done by 
the working-groups. 

• None of the working groups mentioned 
Game-based Learning, Evidence-based 
Practice and Work-based learning as an 
environment where their tool can be 
used. 

number of them reaches 10. As for 
duration we can use much more 
time when we will continue trainings 
in our universities in the nearest 
future. In our opinion, it will be 
effective follow up sessions to 
discuss the results of transferring 
experience obtained in the training 
into teaching practice.      

Peer 
assessment 
and 
reflective 
diary 

1. Clear way how to use those Tools for 
assessment of learning of different 
contents could be useful to design 
and show to the users. 

2. to show more the new features of the 
Tool developed by the work-group. 

3. The responses that related to 
benefits of this workshop mentioned 
that they learned new tools and can 
apply it to their teaching.   The 
recommendations (only 5) were 
varied and ranged from expressing 
the need for more time for the 
workshop to discussing more 
strategies for applying the tool. 
 
General comments for all groups:  

• videos used for introducing the Tools 
were too much "slogan-like" and did 
not meet the seriously of the work 
done by the working-groups. 

• None of the working groups 
mentioned Game-based Learning, 
Evidence-based Practice and Work-
based learning as an environment 
where their tool can be used. 

1. Will put in slide for showing how to 
use these tools for assessment of 
learning in different subjects. 

2. Assessment of the reflection will be 
emphasized. 

Please convey to the organizers of the 
timing of workshops 

Soft Skills 
Assessment 

1. The participants expressed many 
benefits of this approach ranging from 
raising awareness to the applying it to 
their work.    The main 
recommendations related to the need 
for more time and more practice of the 
tool. 

(Dorit’s comment: instructions on how to 
use the e-platform can be helpful) 
 

General comments for all groups:  
• videos used for introducing the Tools 

were too much "slogan-like" and did 
not meet the seriously of the work 
done by the working-groups. 

• None of the working groups 
mentioned Game-based Learning, 
Evidence-based Practice and Work-

1. The introduction part of the 
presentation was shortened to meet 
deadlines 

2. More time for practice was 
designed in the workshops to allow 
participants to experience the tool. 

3. The number of discussion 
questions in the groups was 
reduced to meet timeframes 

4. Instructions on how to use the 
platform (although it is still a demo) 
will be included  
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based learning as an environment 
where their tool can be used. 

COMA 1) attention should be paid that the 
instruction about the Tool will not remain 
simply too much teaching about usage 
of Mindomo as an environment in the 
Internet. A guidance how to use it for 
assessing content achievements will be 
good to include. Introducing Tools CoMa 
seemed, while those sessions were 
observed, in some cases seemed to be 
emphasized overwhelmingly to IT and 
Web usage in the learning. The ways 
how to use those Tools for assessment 
of learning of different contents could be 
useful to design and show to the users.  

2) The main responses of how the 
workshop benefitted the participants 
related to the use of the concept map for 
assessment as well as for teaching.  In 
addition, it provided some of the 
participants with understanding the 
difficulties of students who are not first-
language Hebrew speakers.  The main 
recommendation related to the desire 
for more time and more practical 
activities.    

General comments for all groups:  
3) videos used for introducing the Tools 

were too much "slogan-like" and did not 
meet the seriously of the work done by 
the working-groups. 

4) None of the working groups mentioned 
Game-based Learning, Evidence-based 
Practice and Work-based learning as an 
environment where their tool can be 
used. 

1. Practical teaching examples will be 
provided, on how to integrate the 
tool into the learning process/ 

2. Extra time has been allotted to the 
WS. 

3. Computer rooms will be provided 
with satisfactory WiFi connection. 

4. The introductory will be replaced 
within the WS. 

5. The COMA can be used in any X 
based learning. 

For GE 
organizers: 

 

1. Unequal participation by number of 
people in the sessions was observed 

2. Several workshops during each of 
the days were shortened lasting 
around 90 minutes instead on 
planned originally at least 105 
minutes. If to consider that the TT 
session plans were designed for 105 
to 120 minutes, the trainers could not 
implement the sessions as they were 
planned. This remark that the TT 
sessions were too short was made 
on the last seminar day also by one 
of the participants. 

3. Concept map workshop requires a 
good Wi-Fi connection  

1. Preparations were made in advance 
to accomplish equal no. of 
participants in each WS. 

2. Time slots were enlarged for each 
WS. 

3. Special computer room of rooms 
with WiFi connection were allotted 
for the this WS. 
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I observed the materials concerning the CM#4 uploaded to the portal and asked the Project 
Manager about the changes and corrections made to the training plans after CM#3 in Israel. 
Comparing the replies given to the remarks about each tool in material “Revisions made to TT 
WS” and the plans presented for providing the trainings in Tbilisi, there are: 
- changes were made into Concept Map training plan. Based on the comments, a new 
presentation with educational examples was integrated into the WS.  
- no changes in Critical Friend Approach,  
Reflective Writing and Peer Assessment : 
3. Slides for showing how to use these tools for assessment of learning in different subjects were 

added. 
4. Assessment of the reflection was emphasized. 

 
Soft Skills: 
• The introduction part of the presentation was shortened to meet deadlines 
• More time for practice was designed in the workshops to allow participants to experience the 

tool. 
• The number of discussion questions in the groups was reduced to meet timeframes 
• Instructions on how to use the platform (although it is still a demo) was included  

, 
- lots of formatting changes in Open Digital Badges training plan. 
Based on main comments to the IL’s WS, time slots allocated for the WS in GE were enlarged by 
15 minutes, rooms with strong WiFi connection were allocated for the CoMa.  

 
 
 

Observation of the Consortium Meeting  
 
The Consortium Meeting participants were provided in the ASSET Portal the document: 
 

Schedule: Train the trainer meeting in IL 
May 13-16, 2019 

Tbilisi State University (TSU) 
Monday, May 13 2019 

9:30 – 10:30  
 

1. Attendance registration 
2. collecting fees for TSU 

10:00 – 10:30 Coffee Break 
10:30 – 11:00 Opening Session 
11:00 – 13:00 Workshops: 

1. Open Badges 
2. CoMA 
3. Peer assessment /reflective diary  

13:00 – 13:15 Filling out evaluation questionnaire for each WS 
13:15 – 14:00 Lunch break 
14:00 – 16:00 Workshops: 

1. Soft skills  
2. Critical friend 

16:00 – 16:15 Filling out evaluation questionnaire for each WS 
 
Coffee 

16:15 – 16:30 Summary and discussion:   
Peer mentoring on the portal 
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Sokhumi State University (SSU) 

Tuesday, May 14  2019 
9:30 – 10:00  1. Attendance registration 

2. collecting fees for SSU 

10:00 – 10:30 Coffee  
10:30 – 11:00 Opening Session 
11:00 – 13:00 Workshops: 

1. Open Badges 
2. Critical friend 
3. CoMA 

13:00 – 13:15 Filling out online evaluation questionnaire for each WS 
13:15 – 14:00 Lunch break 
14:00 – 16:00 Workshops: 

1. Peer assessment /reflective diary  
2. Soft skills 

16:00 – 16:15 Filling out evaluation questionnaire for each WS 
 
Coffee 

16:15 – 16:30 Summary and discussion:   
Peer mentoring on the portal 

 
Ilia State University (ISU) 

Wednesday, May 15 2019  

9:30 – 10:00  
 

1. Attendance registration 
2. collecting fees for ISU 

10:00 – 10:30 Coffee 
10:30 – 11:00 Opening Session 
11:00 – 13:00 Workshops: 

1. Critical friend 
2. CoMA 
3. Soft skills 

13:00 – 13:15 Filling out evaluation questionnaire for each WS 
13:15 – 14:00 Lunch break 
14:00– 16:00 Workshops: 

1. Peer assessment /reflective diary  
2. Open Badges 

16:00 – 16:15 Filling out evaluation questionnaire for each WS 
 

Ilia State University(ISU) 
Thursday, May 16  2019 

10:00 – 10:15 Summary of the TT in Georgia  
Next steps:  
Peer mentorship: 
- Net of practitioners - peer mentorship on the portal 
- Reports to coordinator  
- Online Evaluation questionnaire 
Planning the sessions – each HEI fills out the planned sessions. 

10:15 – 10:45 • QA updates 
- DISS plans –  

10:45 – 11:00 Coffee break 
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11:00 – 12:45 Pilots: planning Pilots (DEVELOPMENT, QA, DISSEMINATION) 

 
12:45 – 13:15 Lunch  
13:15 – 14:00 Pilots: planning Pilots (DEVELOPMENT, QA, DISSEMINATION) 

 
14:00 – 15:00 Summary + and filling out online Questionnaire on the overall organization and 

structure of CM #3. (IPADs will be supplied by ISU to those that need for this). 
 
 

Assessment of CM#4 
 
To assess the outcomes of the meeting and to evaluate the training plans the external evaluator 
participated all the general sessions of the meeting and monitored the train-the-trainers (TT) 
workshops during the CM#4 each in their full length as it follows: 

On Monday, May 13 2019 
Open Badges 
Soft skills 
On Tuesday, May 14 2019 
Critical friend 
Peer assessment /reflective diary 
On Wednesday, May 15 2019 
CoMA 

 
Quantitative summary of the observations 
All the scheduled plenary sessions and TT workshops on each day took in general place 
accordingly to the scheduled timetable. In Tbilisi the participants worked also in different 
locations that made them to move around from one institution to another like in Israel. 
Therefore some minor 5 - 10 minute delays in the seminar days' opening and in the workshops' 
start as well were detected due to the objective organizational reasons.  
 
Participation on the opening plenary sessions on each day: 
May 13, 2019. Tbilisi State University. 71 names on the attendance list incl faculty members. 
May 14, 2019. Sokhumi University.  79 names on the attendance list incl faculty members. 
May 15, 2019. Ilia State University. 78 names on the attendance list incl faculty members. 
May 16, 2019. Ilia State University. 34 names on the attendance list, no HEI faculty members 
participating. 
 
 
According to the Indicators of progress established for ASSET CM#4 trainings number of 
specialists to train was ~4 per HEI (and teachers/professors trained ~10 per HEI in CATs - through 
the following step of peer mentoring during 2019). 
Participation in the workshops to reach that indicator was as it follows: 
On May 13 2019 a total of 71 trainers and trainees participated in Ivane Javakhishvili Tbilisi State 
University workshops including trainees from TSU 37 and SJSU 4. 
On May 14 2019 a total of 81 trainers and trainees participated in Sokhumi State University  
workshops including trainees from SSU 52 and from SJSU  4. 
On May 15 2019 a total of 78 trainers and trainees participated in Ilia State University workshops 
including trainees from ISU 47 and from SJSU 4. 
Total of 230 participated in the workshops. 
The goal set for the quantity of trained in the workshops HEI and teachers/professors was 
reached in Tbilisi.  
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Qualitative summary of the observation 
Project management and leadership 
Focus of CM#4 was very similar to the one in Israel - to develop tools, to follow and to activate 
them. As CM#4 was actually the repetition of previous CM#3 in Israel, it was carried out and 
managed by the Project Coordinator Ms Dorit Alt with all the remarks and suggestions made to 
the management in Israel. CM#4 was organizationally also rather diverse while working during 
four meeting days in three different locations.  
 
The meetings in each institution were planned with better timing allowing to the participants more 
time for the content work in the TT workshops. In each institution Project Coordinator took care 
about thorough explanation about the ASSET project in general and about the concrete aims and 
goals of working in each institution, as in each different HEI there was considerably a lot of local 
faculty members, who needed to be informed about the ongoing event. The focus of the 
workshops was set clearly: "We will train the trainers, how they can integrate the tool to their 
courses." 
 
The time-keeping and schedule-following throughout the four-days event was carried out by the 
Project Coordinator better than in Israel - all the deficiencies and shortages that could be 
detected in Israel were not repeated in Tbilisi. Each TT workshop every day lasted 2 hours and 
was immediately followed by 15-minutes evaluation session. 
 
All the necessary data about attendance of the CM#4 events was collected by using the 
participants' lists in the beginning of each seminar day and during each workshop. Tool workshop 
(TT sessions) evaluations and final event evaluation lists were filled by the participants on-line 
immediately after each workshop.  
 
The qualitative side of the guidance during the CM#4 guaranteed to the event a working, creative 
atmosphere and fulfillment the estimated goals. 
 
 
Train-the Trainers workshops 
After each followed workshop the External Evaluator interviewed trainers asking about: 
- the reactions/changes to the document "Revisions made to TT WS" that was created and 
forwarded to all of the training providers after monitored workshops in Israel, 
- some clarifications to the questions raising up while External Evaluator observed the workshop. 
 
The synopsis like short written interview was later sent to each trainer interviewed for review and 
additions/changes. The revised interviews are herby included into the present Report below. 
 
  
May 13 - OPEN DIGITAL BADGE SESSION - 21 people in the room.  
  
External Evaluator's recommendations to Open Digital Badges TT workshops 
 During the TT sessions introducing Open Digital Badges tool would be recommendable: 
1. To introduce and explain the idea of ODB with the help on concrete exemplary cases. 
2. To introduce the existing Internet tools and platforms supporting ODB usage. 
3. (To instruct the participants how to prepare own ODB.) 
4. To sum up with the discussion and explanation about the pedagogical aspects of usage of 

ODB. Bella said laying a goal that practical part aimed to get participants understand how 
they can apply the tool in their work. This effect was maybe weaker and could be bettered by 
letting participants to discuss about that issue. 

5. To extend the TT session on two days to give the participants time for settling the newly 
acquired skills and knowledge.  
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INTERVIEW  

Facilitator: Izabela Petriashvili 
1. What did you especially pay attention while preparing towards Tbilisi workshop?  
What were your goals this time? 
 – to introduce tool, describe theoretical background, show how to use it, 
- practical part aimed to get participants understand how they can apply the tool in their work, 
- create for themselves the badge. 
 
2. What was changed or developed in the training for Tbilisi workshop? 
- In our meeting, in addition to extended practicum time, we agreed that the elements of the 
practicum will be presented in a modular manner from beginning to the end, 
- strict timing, 
- reduced theoretical part, extending practical part, 
- standardized the trainings that were different in Israel - only case studies are different each time. 
 
3. The balance of theory and practice? How was it this time? 
- it was well done, not overloaded with theory. 
 
4. What is your assessment for this training? 
- it went quite well, smoothly. 
 
Summary of the Open Digital badges workshops taken from the summary document "Report: 
Train-the-Trainers WORKSHOPS IN GEORGIA May 13-16, 2019" prepared by ASSET QA team: 
37 faculty members from SSU, ISU and TSU participated the survey relating to this workshop.  
The Open Badge workshops took place in 3 HEIs. 92% of these participants would like to learn 
more about this topic and 95% would recommend this workshop to other members of their 
faculty. 
 
 
May 13 - SOFT SKILLS FOR THE 21.ST CENTURY SESSION - 28-31 people in the room. 
 
General conclusion after following the workshop was that Soft Skills Assessment tool needs to be 
better linked to the different Learning Environments. As now it seems to be in big deal a tool of 
learner’s psychological development. 
 
External Evaluator's recommendations to Soft Skills TT workshops 
During the TT sessions introducing Soft Skills tool would be recommendable: 
1. To try to incorporate into the TT session some explanation prescribed by the ASSET project 
goals and aims: link the tool with the learning environments (that were selected by the project 
participants themselves). 
 
 

INTERVIEW  
Facilitator: Niva Dolev 

1. What did you pay especially attention while preparing towards Tbilisi workshop?  
What were your goals this time? 
- two things: time management, lot more practice. 
 
2. What was changed or developed in the plan of training for Tbilisi workshop? 
- timing, 
- placement of assignment in mid, 
- lot more practice. 
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3. How did you deal with your promises after Israeli meeting in the document Revisions made to 
TT WS? 
- the introduction part of the presentation was shortened to meet deadlines, 
- more time for practice was designed in the workshops to allow participants to experience the 
tool, 
- we looked how much we had before participants in the workshops and time, and cut training into 
two larger sessions, 
- the number of discussion questions in the groups was reduced to meet timeframes. 
 
4. How did you link during the TT sessions the previously TEMPUS funded curriculum 
development projects? 
- was answered separately in written form: 
Learning which takes place in special learning environments such as PBL, VaKE or PjBL can not 
be assessed using traditional assessments methods and cannot assess only traditional features 
such as content knowledge and understanding. Special teaching methods such as those 
developed at TEMPUS inherently develop soft skills, and are an opportunity to develop soft skills 
even further using the Soft Skills Assessment tool.  
There are a number of ways in which soft skills assessment can be integrated into the innovative 
learning environments: 
First and foremost, one or more of the skills within the tool can be put at center of the learning 
environment: for example, flexibility in PBL, empathy in VaKe (as taking others’ perspective in a 
moral dilemma requires Empathy), or communication skills in PjBL which requires collaboration. 
The teacher will discuss the links between the skill and the problem or dilemma and explain how 
developing the skill can help in working on it and the students then continue with the personal 
work, which supports the success of the learning in these special environments. 
Additionally, a soft skill (or more than one) can be placed at the center of the problem, dilemma or 
project. For example, while working on a problem, project, dilemma etc, the group can deal with 
how a certain skill (or its lack of) can impact solving the problem. 
Furthermore, a skill can be placed at the center of the problem, dilemma or project: for example it 
can deal with how to foster a skill (for example how to foster flexibility or empathy in people) or 
how a certain skill is related to a moral dilemma  
The integration of the tool onto these special learning environments is related to the social 
constructivist pedagogy underlying them, and the essential factors of this pedagogy, which are 
highly suitable for developing and assessing soft skills.  
The first tenet of the constructivist pedagogy pertains to the process of 'learning to learn'. This 
principle is based on several educational practices. First is the idea that learning occurs during 
sustainable participation in inquiry practices focused on the advancement of knowledge.  
The soft skill assessment tool involves students in the learning, in inquiry of 21-st century skills in 
general, and knowledge about a specific skill that is in the focus of the course, through reading 
materials and TED talk. For example, in order to tackle a moral dilemma in VaKE, be aware and 
accept different perspectives, empathy is required. The students first need to learn what empathy 
is and the mechanisms of empathy.  
Providing multiple perspectives and representations of a content, is another dimension of the 
Vake. The constructivist learning encourages the student to examine a phenomenon from several 
points of view (perspectives).and thus increase their understanding and adaptability. The soft skills 
assessment tool provides students with varied opportunities of learning and social experiences 
through the different assignments. 
Authenticity is another dimension of the learning environments such as VaKe. Authentic 
experiences allow the individual to construct mental structures that are viable in meaningful 
situations. The soft skills assessment tool allows for personal awareness and introspection on 
personal skills thus connects the students to their authentic experience related to the skill, 
themselves and real world experiences. 
The Soft Skills Assessment tool is a self-directed tool, in which the student goes through a series 
of assignments and reflects at their on pace. It therefore meets a core principle of VaKe and other 
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new learning environments. This principle stresses on the self-regulated learner, and on shifting 
the external control over the learning process, as used in conventional and well- structured 
learning settings, to the student's internal control for learning. Using the Soft Skills Assessment 
tool, students are given opportunities to actively engage in self-regulated learning processes, 
including setting their own goals, mediating new meanings from existing knowledge, and forming 
an awareness of current knowledge structures (Hakkarainen et al., 2002).  
According to the soft skills Assessment tool, learning is a social activity. Therefore, teachers take 
part in the learning process, engaging in a dialogue with the student, giving feedback and 
guidance. At the same time, group process  
 
5. How did you react to the remark in the document Revisions made to TT WS: videos used for 
introducing the Tools were too much "slogan-like". 
- instructions on how to use the platform (although it is still a demo) will be included, 
this was at the end as a video, it dominated in Israel, not now. 
 
Summary of the Soft Skills workshops taken from the summary document "Report: Train-the-
Trainers WORKSHOPS IN GEORGIA May 13-16, 2019" prepared by ASSET QA team: 
45 faculty members from SSU, ISU, TSU relating to this workshop. The Soft Skills workshops 
took place in 2 HEIs: GACE and SAK. Around 84% of these participants would like to learn more 
about this topic and around 86% of the participants would recommend this workshop to other 
members of their faculty.  
 
 
May 14 - CRITICAL FRIEND APPROACH SESSION - 23 people in the room. 
 
External Evaluator's recommendations to Critical Friend Approach TT workshops 
During the TT sessions introducing Critical Friend Approach tool would be recommendable: 
1. To follow the timeline given during the workshop for different group-works. 
2. If training international audience to take into account the need for interpretation.  
3. To reason clearly what are the criteria for selecting practical tasks in the groups. 
4. To plan what kind of handouts used during the workshop should be reasonable to be left for 
each participants for further personal use. 
 

INTERVIEW  
Facilitator: Yariv Itzkovich 

1. What did you especially pay attention while preparing towards Tbilisi workshop?  
What were your goals this time? 
- connection to the learning environments and LLL.  
 
2. What was changed or developed in the training for Tbilisi workshop? 
- tight connection to learning environments, 
-  assessment protocol used this time is more formative.  
 
3. How did you deal with your promise after Israeli meeting: In GE we are going to close 
registration of participants when the number of them reaches 10. 
- flexibility should be a part of trainings and part of learning.  
 
3.1. Were you prepared that in this workshop will be interpretation? 
- I didn't think the language problem will be so present in the workshop. Yet when we noticed that 
this is an issue, we translated the WS with the help of our local team. 
 
4. How did you react to the remark in the document Revisions made to TT WS: videos used for 
introducing the Tools were too much "slogan-like". 



13 
 

- The only time we used the slogan-like video was in order to raise interest before the session. 
Video was never used as part of the session thus there is no need to change the video. 
 
5. What was the criteria when you selected, what to do practically in group work, and what was 
left on the stage of explanations?  
- we were hoping to practice all, yet we chose the main tools of the platform because time was 
shorted than planned. 
 
6. What are the handouts delivered for the participants from this workshop? 
-all the material is uploaded to the site. Once we'll change something, we will update the site 
And inform the person who is in charge in dissemination in each site 
 
7. What is your assessment for this training? 
- satisfied, I think that this time the connection between the learning environments and the tool is 
more clear. 
 
Summary of the Critical Friend Approach workshops taken from the summary document "Report: 
Train-the-Trainers WORKSHOPS IN GEORGIA May 13-16, 2019" prepared by ASSET QA team: 
43 faculty members from SSU, ISU, and TSU participated the survey relating to this workshop.  
The Critical Friend workshops took place in 3 HEIs. 95% of these participants would like to learn 
more about this topic and 98% would recommend this workshop to other members of their 
faculty. 
 
 
May 14 - PEER ASSESSMENT and REFLECTIVE DIARY- 29 people in the room. 
 
External Evaluator's recommendations to Peer Assessment and Reflective Diary TT workshops 
During the TT sessions introducing Peer Assessment and Reflective Diary tools would be 
recommendable: 
1. To make clear why the ASSET project exposes having been created two different Tools: Peer 
Assessment and Reflective Diary, but those Tools are always handled and introduced together 
like it was one. 
2. To think about the necessity explaining during the workshops pedagogical and other 
terminology - in what cases it is needed, in what cases not. 
3. At the final stage of the training one complete exemplary of Reflective Diary should be useful to 
be left in participants' hand. It can be for instance the set of handouts used during the workshop. 
4. As the workshop is for introducing two Tools, it would be recommendable to pay to both of 
them more equal attention, or in case if one is taught more time-consuming ways, to give an 
explanation to that.  
 

INTERVIEW  
Facilitators:  Maka Murvanidze, Marine Gognelashvili 

1. What did you especially pay attention while preparing towards Tbilisi workshop?  
What were your goals this time? 
- To familiarize what exactly the tool is, to let the participants decide if they like the tools and how 
they can implement them into their courses. 
 
2. What was changed or developed in the training for Tbilisi workshop? 
- Mainly time management, in Israel there was not enough time, 
- Auditory, sometimes during two days in Israel people were not participative, we were now 
prepared to address more exactly and directly towards the auditory, we were prepared to provide 
different activities to the auditory and explain the tool better. 
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- We didn’t want to provide models instead we provided activities that will help them work out 
model themselves; 
- We were prepared to provide to the auditory different examples; 
- The scaffold was similar to Israel, but activities differed. 
 
3. Why is the project portal exposing two different tools - Peer Assessment and Reflective Diary, 
but the workshops are always conducted together? 
- We took the two different tools and combined them together. We explained that they are 
connected and complete each other and therefore they are in the same workshop. 
 
4. During the session there was much teaching about pedagogy and other disciplines (like what is 
learning, what is cognition and meta-cognition, what is self- and peer assessment). Is this 
necessary while you train university teaching staff, or should it be wise to prolong the session 
from 2 hours to 3 - 4 to teach to the auditory also about those necessary knowledges? 
- It depends on the auditory. We were not aware in advanced what kind of auditory will come and 
how much are they prepared in general issues. 
- We should talk from general view to concrete case. 
 
5. How did you keep your promise given in the document Revisions made to TT WS: Will put in 
slide for showing how to use these tools for assessment of learning in different subjects. 
- There were two slides connecting to Learning Environments. 
 
6. What is your assessment for this training? 
- Satisfied, lot of participants, everybody involved into the activities, we will have their feedback; 
- Out of the 6 tools, those tools are most known, lot of people participating was evidence of the 
importance of the tools. 
 
Summary of the Peer Assessment and Reflective Diary workshops taken from the summary 
document "Report: Train-the-Trainers WORKSHOPS IN GEORGIA May 13-16, 2019" prepared by  
ASSET QA team: 
46 faculty members from ISU, TSU and SSU participated the survey relating to this workshop.  
The Critical Friend workshops took place in the 3 HEIs.   96% of these participants would like to 
learn more about this topic and would recommend this workshop to other members of their 
faculty.   
 
 
May 15 - CONCEPT MAP - 16 people in the room. 
 
External Evaluator's recommendations to Concept Map TT workshops 
During the TT sessions introducing Concept Map tool would be recommendable: 
1. To think if the multipliers will be able to give as thorough explanations about the Tool like 
trainers in the workshop. Maybe some additional help will be needed for those background 
knowledges? 
2. To handle a bit more question about how to assess Concept Map. 
3. Internet connection must be perfect. The connection and computers' readiness should be pre-
checked. before each workshop. 
4. Facilitators personal help and advice to the participants is most recommendable in the future 
workshops as well conducted by the multipliers, as it was this time.  
5. Some concrete hints and examples how to use Mindomo will be beneficial during the 
workshops. For instance how in social sciences it could be used for explaining to the learners 
some theories. 
6. It would be beneficial to bring clearly out what is concept map, what mind map? 
 

INTERVIEW  
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Facilitators: Karin Heinrichs, Marian McCarthy, Julian Klaus.   
1. To what did you pay especially attention while preparing towards Tbilisi workshop?  
What were your goals this time? 
- tried to explicit the link between concept maps and formative assessment,  
- tried to make participants be able to use the tool by themselves,  
- to explain background of CoMa,  
- to concentrate on and encouraging the participants how teachers can use the tool,  
- to explain that Mindomo is a good tool but not the only one. 

 
2. What was changed or developed in the plan of training for Tbilisi workshop? 
- Marian joined and gave the background, 
- is the slides on CoMa was added more of assessment, 
- workshop was somewhat more structured and tried to show that Mindomo is a nice tool and 
should not be afraid, 
- electronic sources didn’t work in Israel, they were pre-checked this time, 
-  tried to assist today participants more. 
 
3. How did you keep your promises given in the document Revisions made to TT workshop? 
a) Practical teaching examples will be provided, on how to integrate the tool into the learning 
process/ 
- the examples were provided.  
b) Extra time has been allotted to the WS. 
- workshop was longer. 
c) Computer rooms will be provided with satisfactory WiFi connection. 
- preparing the workshop the WiFi connection was checked in advance. 
d) The introductory will be replaced within the WS. 
- in Israel Dorit gave a small overview about each workshop in her introduction to the seminar 
days, it was now replaced with our own more specific introduction.  
 
4. The introductory part of the workshop was very thorough. Will the multipliers be able to provide 
the same content? In what extent the thorough introduction at all is needed? How the multipliers 
will be equipped with the materials that help them in those introductory issues?  
- everything is in the padlet, 
- not everybody gets everything equally, but we encouraged all the participants to their personal 
decision making. 
 
5. Three facilitators were assisting the people in their development of maps. Will one facilitator be 
able to manage with the assisting while conducting workshop alone? 
- different people in this workshop were on different level of knowledge and skills what was 
expected and is quite normal in teacher training; to deal with that it was helpful to have more 
facilitators to give support and stay on track with the schedule. 
 
6. How did you link during the TT sessions the previously TEMPUS funded curriculum 
development projects? 
- focused on student centered environments that were formerly developed, 
- the examples were chosen from those environments, 
-  ASSET is based on the former common projects of many participants, therefore there is a 
shared knowledge in the group about the environments, 
- there is in general lots of common previous experience. 
 
7. How did you react to the remark: videos used for introducing the Tools were too much "slogan-
like". 
- didn’t apply to CoMa, 
- in Mindomo participants can find some help in instructive videos. 
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Summary of the Concept Map workshops taken from the summary document "Report: Train-the-
Trainers WORKSHOPS IN GEORGIA May 13-16, 2019" prepared by ASSET QA team: 
34 Faculty members from ISU, TSU, SSU participated the survey relating to this workshop.  The 
Concept Map workshops took place in all 3 HEIs. Around 97% of these participants would like to 
learn more about this topic and around 94% of the participants would recommend this workshop 
to other members of their faculty. This is a noticeable increase in motivation to learn more from 
the Israeli workshops which indicates the improvement of the training through relating to the 
feedback comments. 
 
Evaluator's summary and recommendations about the TT workshops on CM#4. 
1. By now the Tools and the Training session models are basically complete. Nevertheless, the 
participants' comments about the benefits of the workshops and reflection given in the "Report: 
Train-the-Trainers WORKSHOPS IN GEORGIA May 13-16, 2019" do have considerable additional 
value for the Tool developers to pay attention.  
2. In some workshops there were some cases observed that the workshop was conducted only in 
Georgian that didn't allow English speakers who were present to follow it. Understandably this 
language issue will not be a problem when the dissemination workshops will take place in national 
HEIs. 
3. In conducting dissemination workshops the facilitators are recommended to pay attention to 
the trainees - their preliminary preparedness to the usage of concrete Tool and to the field of 
speciality. Knowing well each particular group of trainees could help to gain the best results out of 
the training. 
4. It would be recommendable for each Tool and TT workshop facilitators to think additionally if it 
will be a good idea in addition to the Workshop Plans that are uploaded to the ASSET portal to 
prepare and provide the workshop participants the basic dissemination material helping the 
multipliers later to build up their own workshops.   
5. Recommendation to the Project manager: to formalize the names of the Workshop plan files on 
the portal (https://www.asset-erasmus.com/copy-of-train-the-trainers-il) to enable for the users 
better to find and differentiate them. At the present moment the Workshop plans are named and 
downloaded to the users' computer as it follows: 
Open Digital Badges - TT-GE_WS  PLAN_final.docx 
Concept Map - 1 Workshop_CoMa NEW.docx 
Soft skills Assessment - 1.docx 
Critical Friend Approach - 1.docx 
Peer (Group) Assessment and Reflective Diary - 1.docx 
6. External Evaluator has still opinion that training about two different tools Peer (Group) 
Assessment and Reflective Diary in the frame of one TT needs clearer reasoning and explanation. 
 
Dissemination 
During CM#4 altogether 15 TT workshops were held for training participants to use 5(6) different 
Tools. The total number of faculty members from three different Georgian HEIs participating in the 
workshops was 148. By means of dissemination this number is a good result. 
 
On May 16 Project Manager explained the next steps in the implementation of ASSET LFM. 
Thorough instructions for better usage of the Portal, mentoring and piloting of the Tools were 
forwarded. Organizing an extra meeting as additional step supporting also dissemination before 
the next Consortium Meeting was discussed. Israeli and Georgian partners will have in-country 
meetings during the next months, but as consortium the next planned meeting will take place only 
at the end of 2020.  
 
Dissemination materials are uploaded to the portal. Posting to portal - https://www.asset-
erasmus.com/blog/ was reminded and encouraged by the Project Manager. 
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General Conclusions 

 
1. According to the ASSET Logical Framework Matrix (LFM) during the CM#4 the following 
outputs and outcomes were planned: 
WP2.1 Adaptation of CATs to IL&GE HEIs.  
OP: CATs teaching manual for of 14 to 28 courses.  
OC: improvement of curriculum. 
WP2.2 Train the trainers' workshops  
OP: Training workshops for specialists and mentorship sessions.  
OC: Improved competences and skills of teachers in implementation of CATs. 
WP2.3 ASSET Online platform.  
OP: Platform up and running.  
OC: Enhanced communication, collaboration and cooperation in ASSET. 
According to External Evaluation's observation these planned outputs and outcomes were 
reached/produced, CM#4 supplemented achievements made during CM#3 in Israel and 
contributed additionally to the WP 2 Development of course assessment tools (CATs): 

2.2 Train-the-trainer 
sessions 

§ EU experts collaborating with IL/GE ASSET faculty 
will set up the programs for the Train-the-Trainer 
workshops.  

§ An initial workshop will be used to elaborate a first 
draft of CAT’s training manual.   

§ At least 4 faculty per HEI will be trained at EU-
hosted course assessment development trainings.    

§ The delivery of train-the trainer in second year in 
both GE and IL.  

§ National meetings for peer consultation and sharing 
best practices and peer mentorship will take place 
as well resulting in multiplier effect (~10 faculty per 
HEI). 

15-05-
2019 

 
 
2. On CM#4 TT workshops lots of attention was paid to dissemination. It was estimated to reach 
on the international workshops 4 Faculty members. This goal was exceeded on each meeting 
day. 
3. The recommendation to the Project Coordinator after CM#3 to pay attention to the 
improvement of daily time-tables of the event was in Tbilisi well followed.  
4. The trainers of the TT workshops had analyzed the experiences and all feedback gathered  
of the CM#3 different sessions - timing of the elements of the trainings was bettered, qualitative 
improvement of the build-up of the training sessions content was applied where appropriate. 
 
The participants of the consortium shared their opinions about the meeting as it is presented in 
the "CM#4 Assessment report": 
Meeting preparation - 3,87 on five-point scale, 
Meeting flow - 3,83 on five-point scale, 
Meeting management - 3,86 on five-point scale.   
 
 
 
 
 
Sulev Valdmaa        May 29, 2019 
 
ASSET External Evaluator 


