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According to the Evaluation Subcontractor Agreement the evaluator prepares evaluation reports of 
each meeting based on the questionnaire and interviews, and submits them to ASSET coordinator in 
one month after the meeting.  
 
Tasks for each meeting incl Haifa CM#3:  
a) Attending all sessions of the meeting.  
b) Interviewing members of ASSET’s consortium representing different HEIs in Israel and Georgia 
to get qualitative data regarding the implementation of the project at the different HEIs.  
c) Prepare an evaluation questionnaire (mainly quantitative) to assess the outcomes of each meeting. 
Both quantitative and qualitative data will be used to the report.  
 
According to the ASSET Logical Framework Matrix (LFM) during the CM#3 the following 
progress was expected to monitor: 

 
 
 
 

Specific objectives 
2. To create CAT specialists using 
trainer the trainers workshops, who 
will mentor other faculty outside 
consortium. 

Indicators of progress 
2.  Number of specialists 
(~4 per HEI) and teachers/ 
professors trained (~10 per 
HEI) in CATs. 

 

How indicators will be 
measured? 
2 Participation lists, project 
documentation. 
  

Outputs and outcomes 
WP2.1 Adaptation of CATs to 
IL&GE HEIs. OP: CATs teaching 
manual for of 14 to 28 courses. OC: 
improvement of curriculum. WP2.2 
Train the trainers workshops OP: 
Training workshops for specialists 
and mentorship sessions. OC: 
Improved competences and skills 
of teachers in implementation of 
CATs. WP2.3 ASSET Online 
platform. OP: Platform up and 
running. OC: Enhanced 
communication, collaboration and 
cooperation in ASSET. 

Indicators of progress 
WP2.1 Number of CATs 
adapted to courses  
WP2.2 Number of train the 
trainer workshops and 
participants. Number of 
mentoring sessions.  
WP2.3 ASSET online 
platform in use by 
consortium 

How indicators will be 
measured? 
WP2.1 Project and 
institutional documentation 
WP2.2 participant lists, 
survey, questionnaires, 
project reports. 
WP2.3 Reports uploaded to 
platform.  
 



Observation of the Consortium Meeting  
 
 
The Consortium Meeting participants were provided in the ASSET Portal the document "Schedule: 
Train the trainer meeting in IL February 18-21, 2019" 
 
To assess the outcomes of the meeting the external evaluator monitored the following planned in 
the Schedule sessions during the CM#3: 
 
Monday, February 18th, 2019. Gordon Academic College 
Tablets were provided to people who didn't have laptops with them. 
9:30-10:00 Updates. 
Dori Alt - introducing the ASSET project essence to those who are new participants using 
"Introduction to ASSET.pptx" that is uploaded to ASSET portal. 
Explanations about the procedures of the day: 6 different tools will be introduced in 5 different 
workshops. The importance of the evaluation of the tools and workshops after each workshop was 
emphasized. 
Introductions of the tools:  
* Concept Map explained. All the materials are uploaded to the portal. 
* Critical Friend Approach. Video from the portal demonstrated.  
* Open Digital Badges. Video demonstrated. 
* Soft Skills explained. 
* Peer Assessment & Reflective Diary. Video demonstrated.  
10:30 - 12:15 Workhops. 
13:30 – 15:15 Workshops. 
15:30 – 16:00 Summary and discussion. 
Dorit Alt explained that Practitioners part in the ASSET Portal allows to consult about the questions 
left after today's sessions.  
16:00-17:00 Exploring Gordon’s Innovative Environment. 
 
Tuesday, February 19th, 2019. Sakhnin Academic College 
10:00-11:00 Opening Session. 
Dorit Alt introduced the schedule of the day and explained about ASSET.  
11:00 – 12:45 Workshops. 
12:45 – 13:00 Filling out online evaluation questionnaire for each WS.  
Actually the questionnaires were filled online already by the end of workshops before12:45. 
14:00 – 16:00 Workshops. 
16:00 – 17:00 Summary and discussion. 
Dorit Alt presenting the Platform for ASSET’s Net of Practitioners and ASSET’s next step Peer 
mentoring.  
Dinner Group dinner enabling sharing of impressions and asking for comments and questions about 
the issues touched during the sessions followed for conclusion of the day.  
 
Wednesday, February 20th, 2019. Kinneret Academic College 
10:30 – 11:30 Opening Session. 
11:45 – 13:30 Workshops. 
13:30 – 13:45 Filling out online evaluation questionnaire for each WS. 
13:45 – 14:15 Summary and discussion:  Presenting the Platform for ASSET’s Net of Practitioners 
and ASSET’s next step (Peer mentoring). 
Educational trip for innovative approaches for out of the classroom teaching, learning and 
assessment followed for the conclusion of the day.  
 
Thursday, February 21th, 2019. Gordon Academic College 
9:00 – 10:00 Summary of the TT in Israel. 26 people present while activity. 



10:00 – 11:00 Next steps. 
Dorit Alt introduced once more the ASSET portal and the Net of Practicioners area there. 
Peer mentoring session (PMS) REPORT was distributed to everybody. 
11:00 – 11:15 QA report Working as a group on the midterm reporting (dotting I’s and 
crossing “t’s”). 
Dorit Alt explained what was needed for midterm report.  
How to fill out the Technical Report and Table of Achieved/Planned Results was reviewed 
thoroughly together. 
12:30 – 12:45 NCPDT – Dissemination plan + OB event in GE. 
12:45-13:15 Lunch. 
13:15-14:00 Next steps. 
 
 

Assessment of CM#3 
 
The following quantitative and qualitative evaluation of ASSET project CM#3 is based on 
evaluator's 11-pages memo formed in the result of the observation of the event-days February 18, 
19, 20 and 21 2019.  

 
Quantitative summary of the observation 
The meetings on the seminar-days 
Evaluator participated on every meeting of each seminar day. 
The seminar days followed the schedule that was uploaded in advance to the project Portal. 
Evaluator counted in the workshops participating persons as it follows: on Monday February 18 - 
60, on Tuesday February 19 - 55, on Wednesday February 20 - 52 and on Thursday February 21 
around 30 participants (as people were coming and going into the seminar hall frequently).  
 
The exact number of the participants is fixed on the participants' lists that were filled daily and are 
uploaded on ASSET portal. According the participant lists the numbers of participants were fixed as 
it follows: 
Monday February in Gordon College 61, 18 of them Faculty members. 
Tuesday February in Sakhnin College 55, 19 of them Faculty members 
Wednesday February in Kinneret College 59, 20 of them Faculty members. 
Thursday February 21 in Gordon College 37. 
 
During the four-days meeting the general guidance sessions conducted by or under supervisor of the 
Project Coordinator were accompanied by altogether 13 TT workshops prepared and provided by 
five different groups/pairs of Tool usage trainers. External Evaluator visited during the meeting 
days all the TT workshops that were held for introducing the Tools, as it follows*: 
 
Tool 18.02. I 18.02. 

II 
19.02. 
I 

19.02. 
II 

20.02. I 

Critical friend   1. 3. 5. 1.  3. 
Open Badges  3.  3.  1. 
CoMA  2.  2.  2. 
Soft Skills 1.   2.  
Peer assessment /Reflective Diary   2. 4.  1.  

 
* The number in the cell shows in what order the workshops were visited during the concrete 
session. 
 
All the estimated TT workshops took place and followed in general the estimated formats. 
Monday, February 18 
Before lunch: 



Open Badges - 34 people participating 
Concept Map - 14 people participating 
Soft Skills - 11 people participating 
After lunch: 
Peer assessment /reflective diary - 22 people participating 
Critical Friend - 35 people participating 
Tuesday, February 19 
Before lunch: 
Open Badges - 15 people participating 
Critical friend - 17 people participating 
Concept Map - 22 people participating 
After lunch: 
Peer assessment /reflective diary - 21 people participating 
Soft skills - 24 people participating 
Wednesday, February 20 
Open Badges - 23 people participating 
Critical friend - 16 people participating 
Concept Map - 12 people participating 
 
Evaluator's conclusion is that the format of the seminar was in all of quantitative elements in 
total kept - the plenary sessions and workshops were held in accordance with the schedule.  
 
Deliverables and outputs 
On CM#1 were formed four work-groups that decided to create six different Formative Assessment 
Tools:  

• Open Digital Badges,  
• Critical Friend Approach,  
• Group (Peer) Assessment,  
• Soft Skills Assessment,  
• Concept Map (CoMa),  
• Group Reflective Diary. 

 
On the second seminar day on CM#2 the project participants were asked to work out a plan how to 
build up the workshops in Israel and Georgia for presenting the six Formative Assessment Tools 
worked out in the project.  
 
The following work-groups were formed, the following TT session plans were developed: 
Concept Map - 5 people in the work-group. 105-minutes Concept Map (CoMa) TT session plan 
was developed.  
Digital Badges - 8 people in the work-group. Three versions of Open Badges, Open Digital 
Badges TT session plans were developed for 100 to 105-minutes. 
Critical Friend - 11 people in the work-group. 120-minutes Critical Friend approach TT session 
plan was developed 
Peer Assessment - 7 people in the work-group. Group Assessment/Reflective Diary 120-minutes 
TT session plan developed.  
Soft Skills - 10 people participating in the work-group. 105-minutes Soft skills Assessment Tool 
TT session plan was developed (+ one section not having timing). 
Evaluator did not identify any group dealing with the tool Reflective Diary.  
 
On and after the CM#2 the six Formative Assessment Tools were elaborated and two of them - 
Group (Peer) assessment/Reflective Diary were in the result of the common discussions and 
agreements united to be introduced and trained in the frame of one workshop. 
 



The workshops held for introducing the now five Tools had in Evaluator's understanding to serve as 
examples of the future TT workshops about the usage of the Tools that will be later held in Israeli 
and Georgian HEIs in 2019. 
 
According to the PPT "Introduction to ASSET Train the Trainers - IL February 18-21, 2019" slide 
No 9 "ASSET’ Workshops’ objectives" were: 
1. Introduction to the delivered by the Consortium work groups tools, 
2. Train the Trainers (TT) training sessions. 
 
Evaluator's conclusion is that all the expected deliverables were prepared and presented on the 
CM#3 in quantities foreseen by the project goals, general expectations and planned measures. 
 
 
Qualitative summary of the observation 
Project management and leadership 
External evaluator wants to thank the Project Coordinator Ms Dorit Alt for the good conducting of 
the CM#3 organisationally very diverse four days. The working-days that took place in three 
different colleges locating in Israeli different towns were planned by their content and timing in an 
optimal way. The time-keeping and schedule-following throughout the four-days event however 
could be executed a bit better. According to evaluators' daily records each day there were delays in 
starting of the planned sessions as well finishing the sessions before the estimated time.     
 
All the necessary data about attendance of the CM#3 events was collected by using the participants' 
lists in the beginning of each seminar day and during each workshop. Tool workshop (TT sessions) 
evaluations and final event evaluation lists were filled by the participants on-line. Encouragement of 
participants to the discussions and opinion sharing about the ongoing event and it effects was done 
by the project manager in a professional way. Brought out the above qualitative side of the guidance 
guaranteed to the CM#3 event a working and creative atmosphere and fulfillment in general the 
estimated goals.      
   
Participation and contribution of the Consortium members 
Followed by the External Evaluator TT sessions and workshops all demonstrated the consortium 
members' lasting devotedness to their tasks and application of expected outcomes.   
 
First day - Monday, February 18 - Gordon College 
1. Project coordinator addressed the important issues of CM#3 to the participants: 
- 6 different tools will be introduced in 5 different workshops, 
- for each workshop iPad-s will be provided to whom do not have laptops with them to filling out e-
questionnaires, evaluations of the tools and workshops, that is very important, 
- implementation step will be next year as this year is peer mentoring,  
- introducing in the ASSET portal the new Net of the Practitioners. 
2. Tool introductions by 5 minutes followed:  
* Concept Map explained. All the materials are uploaded to the portal. 
* Critical Friend Approach explained, video from the portal demonstrated.  
* Open Digital Badges explained, video demonstrated. 
* Soft Skills explained. 
* Peer Assessment & Reflective Diary explained, video demonstrated.  
3. Five work group sessions followed - three before and two after lunch. The planned time for the 
workshops was 1 hour 45 minutes.  
4. Filling out on-line evaluation questionnaire for each WS. By filling the questionnaires people 
marked what Tool sessions they participated on that day and what was their opinion about the 
training procedures in each workshop.  
5. Presenting the Platform for ASSET’s Net of Practitioners and ASSET’s next step (Peer 
mentoring) was well done and informative. 



 
Second day - Tuesday, February 19 - Sakhnin College 
There were an added value to the events of the day in face of the participants from the local College 
where the meeting on a concrete day took place. This fact had an impact to the schedule and 
implementation of activities. 
1. Explanation about ASSET - repetition from Monday: ASSET is about new assessment methods.  
2.  Five work group sessions followed - three before and two after lunch. The planned time for the 
workshops was 1 hour 45 minutes.  
3. Filling out online evaluation questionnaire for each WS. By filling the questionnaires people 
marked what Tool sessions they participated on that day and what was their opinion about the 
training procedures in each workshop.  
4. Summary and discussion:  Presenting the Platform for ASSET’s Net of Practitioners and 
ASSET’s next step (Peer mentoring).  
 
Third day - Wednesday, February 20 - Kinneret College  
1. Explanation about ASSET - repetition from Monday: ASSET is about new assessment methods. 
2. Three work group sessions followed.  
3. Filling out online evaluation questionnaire for each WS. By filling the questionnaires people 
marked what Tool sessions they participated on that day and what was their opinion about the 
training procedures in each workshop. 
4. Summary and discussion:  Presenting the Platform for ASSET’s Net of Practitioners and 
ASSET’s next step (Peer mentoring).  
 
Fourth day - Thursday, February 21 - Gordon College 
1. Summary of the TT in Israel. 
2. Next steps. 
3. QA report Working as a group on the midterm reporting (dotting I’s and crossing “t’s”). 
4. Information: NCPDT – Dissemination plan + OB event in GE. 
5. Planning TT in Georgia. 
6. Summary and filling out online Questionnaire on the overall organization and structure of CM 
#3.  
 
Evaluator's conclusion is, that the planned goals of the Meeting were met. The models of Train-
the-Trainer (TT) events for introducing each Tool and  it's training model were on their stage 
of readiness demonstrated to those participating in the workshops.  
External evaluator thus has some recommendations and remarks on the quality of the procedures 
of the CM#3 during it's three-days course: 
 
1. According to the Meeting schedule the Tools were planned to be introduced by their authors. 
Actually - on the first day Concept Map, Critical Friend and Open Badges were presented by 
Project Coordinator (using videos delivered earlier by the working groups). It seemed also that the 
videos that were used for introducing the Tools were too much "slogan-like". Therefor they did not 
present well the seriousity of the work that was done by the working-groups while developing the 
Tools and preparing TT sessions. On the second and third day there was no introduction to the 
Tools at all. 
 
2. On Tuesday, Wednesday and Thursday so-to-say flexibility in following of the prepared plans of 
the days was too large (especially it concerns Thursday, February 21).    
For instance on the third day in Kinneret College during the opening session the ASSET project 
introduction by Project Coordinator based on PPT like on Monday and Tuesday was not planned, 
but it took place. Thus this should be considered a strength of that change, as in Kinneret there were 
also Faculty members from the local College present, who benefited from that introduction.  



On day 2 in Sakhnin College the rooms for the workshops were not announced during the opening 
session, only 8-th floor was mentioned. No guiding signs were later found on the doors or on the 
walls of the corridors. In the rooms there were ASSET informative banners on the wall. 
 
3. There were changes detected in the start and conclusion times of the sessions. Some sessions 
started later, some earlier. For instance: 
On Tuesday the opening session started 20 minutes later, after-lunch workshop session started 30 
minutes earlier and ended one hour before the estimated time. Summary and discussion remained 
far short and ended before planned time. 
On Wednesday the opening of the seminar-day was due to the traffic to Kinneret 20 minutes late, 
workshops were decided to conclude 15 minutes earlier the planned time. Summary and discussion 
remained shorter than planned and ended before the planned time. 
On Thursday the time-table of the seminar in general was rather flexibly followed.  
First seminar day on Monday was in this sense of meaning carried out best.  
Detailled overview of the modifications of time-tabe is forwarded separately to the Project 
Coordinator. 
 
Introducing the Tools in the TT workshop sessions 
Process of elaboration of the Tools for TT workshops 
After the CM#2 External Evaluator forwarded to the work-groups' participants some qualifying 
questions concerning their deliverables. The questions were ment to address the developers to pay 
more attention to some of the disputable moments in the deliverables in their stage of completness so 
far. The questions addressed to the work-groups and excerpts from the forwarded to the evaluator 
answers were following: 
 
Gr. no. Name/list please, what does your Formative 

Assessment Tool assess? 
Give please one example of a 
Learning Environment where and 
how your tool can be used? 

1 
Digital 
Badges 

- N/a 

2 
Critical 
Friend 
Approach 

Reflectiveness-analytical, critical, 
metacognitive thinking and self and pear 
evaluation. Collaboration-mutual assistance, 
delegating responsibility. Respect for 
different opinions. Trust-based relationships. 
Readiness to study novelty self-awareness 
and self-confidence. 

Critical Friend Approach is generic. 
This can be integrated into any 
subject course. Its application is 
efficient for any XB (problem 
based, project based, inquiry based, 
case based, etc.) learning 
environment. 
 

3 
Peer 
Assessment 
and 
Reflective 
Diaries 

Builds on a natural process of development 
from early life (learning from others); 
Students gain a more sophisticated 
understanding of the gaps in their learning 
and gain a better grasp of the learning 
process; 
Peer assessment enhances conversation 
around the assessment process; 
Promotes students’ writing skills, including 
clarification, reviewing and editing; 
Reduces the power imbalance between 
teacher and students; 
Promotes ability of students to give and 
receive feedback, an important part of work 
contexts; Emphasizes that assessment is part 

Peer assessment and reflective 
diaries are appropriate methods to 
promote learning in learner-
centered courses in HEIs fostering 
students’ participation and learning 
activities. Thus, these methods are 
in particular fruitful, to be used in 
various learning environments 
employed by GE and IL HEIs, such 
as: Problem-based learning (PBL), 
Project-based learning (PjBL), and 
Value and Knowledge Education 
(VaKE).  



of learning (mistakes are opportunities 
rather than failures).  

4 
Soft Skills 

Formative assessment tool develops and 
measures a range of soft skills: personal, 
social and emotional that underlie academic 
and life success.  
More specifically, it enables developing and 
measuring emotional self-awareness, self-
regulation, assertiveness, stress-tolerance, 
empathy, collaboration, growth mindset, 
flexibility, and girt and perseverance. 

In problem-based learning, for 
example, the teacher chooses the 
skills that are most relevant to 
working on a project: for example: 
teamwork, independent learning, 
growth mindset etc. When 
introducing the problem, the 
teacher will discuss the skills most 
needed to succeed in working on 
the problem.  

5 
Concept 
Map 

CoMa can be used for effective formative 
assessment for learning, since they: assess 
higher-order knowledge: comparison of a 
student map to a referent expert map 
identify strengths and weaknesses of 
students: evaluation of specific links in 
students’ knowledge maps (in process); 
provide useful feedback: providing 
additional content, suggested by 
discrepancies between students and referent 
knowledge maps are user friendly for 
teachers (can be evaluated automatically and 
generate feedback automatically) and for 
students (are easily used to support 
learning). Comparison with Expert Map 
Students can compare their map with an 
„expert“ or other student maps in the course. 
Comparison at single time points or multiple 
intervals over time. Students have the 
chance to see their development. Instructors 
can identify typical students’ 
misconceptions. Feedback on indicators: 
surface, matching, deep structure first 
approaches of computer created feedback 
exists focussing on different key figures. 
CoMa can be combined with peer feedback; 
can be used for discussions. 

CoMa is highly relevant for 
constructivist learning 
environments. For example, 
project-based learning. In this 
learning, students are provided with 
opportunities to construct 
knowledge by solving real 
problems through asking and 
refining questions, designing and 
conducting investigations, 
gathering, analyzing, and 
interpreting information and data, 
drawing conclusions, and reporting 
findings. PjBL immerses students 
in a teamwork environment where 
they work in cooperation towards 
commonly agreed upon goals.  

 
From the answers the following conclusions could be drawn: 
1. The working groups have listed a range of different skills/processes/knowledge that developed by 
them Formative Assessment Tools are able to identify, evaluate and measure. In binding the Tools 
with the Learning Environments the answers given are more uncertain. Namely - four Tools are 
binded with Project-based Learning, three with Problem-based Learning, one with Case-based 
learning, one with Value and Knowledge Education. None of the working groups mentioned Game-
based Learning, Evidence-based Practice and Work-based learning as an environment where their 
tool can be used. 
 
External Evaluator's Evaluation Report of ASSET Consortium Meeting No 2 in Linz was 
afterwards analyzed by the Consortium's Members and document "Replies and revisions made in 
line with external evaluator’s report of CM#2" was created and uploaded to the ASSET portal.  
Comparing the generations of the texts of Tools created before CM#2 and presented to CM#3 there 



are developments and changes. For instance the later generations do contain added special 
paragraps about the Learning Environments.   
 
Process of developing Train-the-Trainer (TT) session plans 
On the second seminar day on CM#2 the project participants were asked to work out a plan how to 
build up the workshops in Israel and Georgia for presenting the six Formative Assessment Tools 
worked out in the frame of the project. The following work-groups were formed: 
Concept Map - 5 people in the work-group. 105-minutes Concept Map (CoMa) TT session plan 
was developed for CM#3.  
Digital Badges - 8 people in the work-group. Three versions of Open Badges, Open Digital 
Badges TT 100 and 105-minutes session plans were developed for CM#3. 
Critical Friend - 11 people in the work-group. 120 minutes Critical Friend approach TT session 
plan was developed for CM#3. 
Group (Peer) Assessment (and Reflection) - 7 people in the work-group. Group 
Assessment/Reflective Diary 120-minutes TT session plan developed for CM#3.  
Soft Skills (Together) - 10 people participating in the work-group. 105-minutes Soft skills 
Assessment Tool TT session plan was developed (+ one section not having timing) for CM#3. 
Evaluator did not identify any group assigned for developing plan for Reflective Diary on CMM#2, 
but the TT session plan of it was created for CM#3 together with the Group (Peer) Assessment TT 
session plan.  
 
Implementation of Train-the-Trainer sessions 
On CM#3 External Evaluator took notes while participating and following the Tools' TT sessions in 
the workshops. Three tools - Open Digital Badges, Critical Friend Approach and Concept Map were 
introduced during the CM#3 on the workshops three times, Soft Skills Assessment and Group 
Reflective Diary/Group (Peer) Assessment two times.   
Attention should be paid that the Evaluator wanted to visit all the workshops. For the reason that the 
workshops took place simultaneously, the observation was intermittent.  
 
Workshop observations: 
Train the Trainers workshop plans using worked out template "Train the Trainers workshop PLAN" 
were developed for introducing each of the 5 Tools. For Open Digital Badges were developed 3 
alternative TT workshop plans.  
 
Open Digital Badges - 23 pages Tool developed by 11 persons. 105/100-minutes TT session plan 
presented. 
M(onday): Detailled show about the creating of ODB incl how to forward/send it. Participants 
asked practical questions and the questions were answered/explained by Sirje and Aira from TU. 
T(uesday): There was more discussion not about the Badge itself and how to create it, but just about 
the effects and ways of usage of the badges. Israeli presenter introduced the badges that she had 
developed with the students for social attendance - Against Cancer, Be careful with Electrical 
Bicycles, Women Against Violence. Facilitator asked participants to express their emotions about 
OB-s and. Reflections followed: empirical evidence misses how effective the usage of OB is, we 
need think global and act local, I am not ready to adapt my courses, but I like that we can show to 
the students' different approach of assessment etc. 
W(ednesday): Well prepared explanation about what OB is was presented by Georgian facilitators. 
Discussion. Lots of questions from the listeners. 
Recommendation: while elaborating introductory workshops' plans it should be useful to 
consolidate the different trainers' approaches how to conduct the workshop.  
 
Critical Friend Approach - 23 pages Tool developed by 8 persons. 120-minutes TT session plan 
presented. 
M(onday): Facilitators asked people to do work in pairs. Writing "How do I prceive myself and how 
do others perceive me?" Discussion followed based on Johari Window. People sitting in three 



groups. Discussing. After discussion there was analysis about how the tasks of facilitator, 
discussant and presenter were carried out in each of the three groups. Different strategies were 
discussed. 
T(uesday): It was emphasized that the process is most important. Group-work was exercised with 
division into facilitator, presenter and discussants. The rules were explained. 
W(ednesday): Introducing of work-groups results was presented. PPT slide with questions led to 
discussion - please select one and answer: What assists me in working as a critical friend? What is 
needed for my active participation? 
Recommendation: Critical Friend Approach and Group Reflective Diary/Group (Peer) Assessment 
Tools both (or three of them?) can easily turn into assessment of the psychological side of the 
learning process. Clear way how to use those Tools for assessment of learning of different contents 
could be useful to design and show to the users.  
 
Soft Skills Assessment - 19 pages Tool developed by 9 persons. 105-minutes TT session plan 
presented. 
M(onday): Starting with everybody' s asking how do you feel? Discussion about the education of 
21-th century. Use you mobil-phone and send an e-mail or sms asking somebody who is not in the 
room "what are the 3 most important skills fir the 21-st century?" Then come and write on the 
board.  
Question was: is it all what we are talking only educators' responsibility or also parents' 
responsibility? The responsibility moves more and more from the families to educators. 
T(uesday): Discussion about how to include Soft Skills into teaching and assessing practices. In 
Estonia for instance there are the higher education standards that determine what kind of skills 
should be developed. This information was new for some countries. 
 
Concept Map (CoMa) - 18 pages Tool developed by 4 persons. 105-minutes TT session plan 
presented. 
M(onday): People working in 3 groups creating Concept Maps - practical learning of 
www.mindomo.com. Developing in the tablets CoM about greenhouse gases. People were learning 
how to build a CoM. 
T(uesday): Facilitators were explaining using the smartboard Mindomo for building up Concept 
Map. Participants were working using their laptops, cell-phones and tablets, facilitaors were helping 
them to build up a concept map. 
W(ednesday): Participants were creating in the computer lab in the computers Concept Maps using 
Mindomo. Working atmosphere. 
Recommendation:  attention should be paid that the instruction about the Tool will not remain 
simply too much teaching about usage of Mindomo as an environment in the Internet. A guidance 
how to use it for assessing content achievements will be good to include. 
 
Group Reflective Diary/Group (Peer) Assessment - 16 persons in two work-groups had 
contributed for developing 31 pages total. 120-minutes plan presented. 
M(onday): People were sitting in the circle and discussing about features and benefits of 
assessment. Independent writing on the issue of "Self-regulated Learner Meta-cognitive and Self 
Regulation Skills" - a task was given to write a reflection about a memorable issue in one's life. 
Discussion over the experience and also over the task itself that was given - how did you feel... 
Discussion for 15 minutes in the groups of people who teach similar disciplines, how this method of 
peer Assessment can be used in the teaching (at least once a year). 
T(uesday): Reflective writing is according to the participants something that they use rather often. 
Recommendations: to show more the new features of the Tool developed by the work-group. 
Critical Friend Approach and Group Reflective Diary/Group (Peer) Assessment Tools both (or 
actually three of them) can easily turn into assessment of the psychological side of the learning 
process. Clear way how to use those Tools for assessment of learning of different contents and 
environments could be useful to design and show to the users.  
 



 
External Ealuator's remarks, conclusions and suggestions based the workshops' observations:  
1. Introducing Tools CoMa and Open Digital Badges seemed, while those sessions were observed, 
in some cases to be emphasized overwhelmingly to IT and Web usage in the learning. The ways 
how to use those Tools for assessment of learning of different contents and environments could be 
useful to design and show to the users.  
2. Unequal participation by number of people in the sessions was observed (34, 14 and 10 
participants per workshop). While planning TT sessions for Georgia in May 2019 it could be better 
to take into account: more equal participation in the sessions is recommendable to apply. The main 
goal of delivering TT sessions should be to introduce each Tool to possibly more trainees  - no 
matter how this goal will be reached.   
3. It seemed that Critical Friend Approach and Group Reflective Diary/Group (Peer) Assessment 
Tools both (or three of them?) can easily turn mostly into assessment of the psychological side of 
the learning process. Clear way how to use those Tools for assessment of learning of different 
contents in different environments could be useful to design and show to the users.  
4. While observing three different/alternative workshops introducing Open Digital Badges they 
demonstrated individual characters ot the trainings. It should be beneficial if the trainers of the three 
different workshops will share their impressions and experiences gained during te sessions and will 
decide if any of these could be taken into account while preparing towards Georgian TT sessions.  
5. During each day several workshops were shortened to last around 90 minutes instead on planned 
originally at least 105 minutes. If to consider that the TT session plans were designed for 105 to 120 
minutes, the trainers could not conduct and implement the sessions as it was planned. (This remark 
that the TT sessions were too short was made on the last seminar day also by one of the 
participants.) 
6. The fact that three Tools were introduced on three training sessions and two only on two sessions 
needs some justification.  
7. Throughout the "history" of ASSET project there could be followed inconsistency in the use of 
the names of the Tools. For instance: 
- on CM#2 for "Group (Peer) Assessment" TT plan bearing the name "Reflection" was created, the 
Tool appears in the materials of the project also under simplified name "Peer Assessment"; 
- "Open Digital Badges" appears also under the simplifies version names "Open Badges" and 
"Digital Badges", 
- "Critical Friend" has also the name version of "Critical Friend approach", 
- "Soft Skills" has the name version "Soft skills Assessment Tool". 
Although it might not be very essential, thus final sameness in the usage of the names of the Tools 
would stand out clearer.   
 
Conclusions and evaluations made on the final day of CM#3 and after 
On the final day of CM#3 the next steps of ASSET project were discussed: 
- Peer mentorship: the importance of working with the Net of practitioners - peer mentorship on the 
portal was several times emphasized by the Project coordinator. 
- Midterm reporting working area: Technical report and Table of achieved / planned results uploads 
in the portal were addressed.  
- Dissemination plan was discussed. 
- Planning Train-the-Trainers session in Georgia. 
- QA preparing evaluation and documentation tools to peer mentoring sessions was introduced. 
- Evaluation of the CM (e-questionnaire) was filled out by the participants. 
 
Experiences of the participants gained during the CM#3 events served as input for forming the 
document "ASSET Faculty Train the Trainers Workshop Feedback Questionnaire". The 
questionnaire was designed to measure participants' level of satisfaction with the workshops. From 
the participants' answers and reactions to the CM#3 "Report: Train-the-Trainers WORKSHOPS 
IN ISRAEL February 18-20, 2019" was derived. The Report is uploaded to the ASSET portal. 



Some excerpts from the document that expand and confirm the findings and conclusions of External 
Evaluator after visiting and observing the workshops are: 
 
1. There was an equal distribution of people participating in the different workshops of Open 
Badges, Critical Friend, Soft Skills Assessment and Concept Map.  In addition around 15% of the 
participants Peer Assessment and Reflective Diary had almost 15% participants (around 25 faculty). 
 
2. Summaries of the workshops 
Open Badges workshops 
97% of the participants attending the workshops would like to learn more about this topic and 
would recommend this workshop to other members of their faculty. 
Some recommendations of the participants in address to the Open Digital Badges workshops:  

If the workshop also contains more details about using this tool in the field. 
Share the way of innovation and using and share empirical evidence. 
A specific workshop illustrating all the process from planning to implementation. 
To be more clearly in the presentation. 
Trainer shouldn’t' rely only on participants, their questions and reactions. 
I would like to recommend shortening theory party and focus on practical part-making 
badges ourselves. 
I would like to advise the trainers to make their presentation (theory part) smaller and 
mostly focus on making these badges on the training step by step.	
	

Critical Friend Workshops    
94% of the participants attending the workshops would like to learn more about this topic and 
would recommend this workshop to other members of their faculty. 
Some recommendations of the participants in address to the Critical Friend Workshops: 

Working in the smaller groups would be more useful. 
Let us more time to talk 
Could be clearer about what the assessment is. 
I would like to suggest the group about time management. It would be better If they cut 
down 40 minutes into 20 (during the discussion). It was too much. Also, I would like to 
recommend to use kind of question at the end of the training: how would you implement it 
in your courses? 
More specific. 
We need to bring the assessment closer to practical classroom use. Especially in my field 
(literature) I still do not know how to apply it. 
Send more pre-workshop info 
To give more time for introduction. 

 
Reflective Diary Workshops  
92% of the participants attending the workshops would like to learn more about this topic and 
would recommend this workshop to other members of their faculty.  
Some recommendations of the participants in address to the Reflective Diary Workshops: 

More discussion about implementation strategies. 
I think the last step (rubric should be changed or omitted at all). 
Giving case study to judge. 
More detail/clear instructions of the assignment. 
More concrete activities. 
Less time spend on reflective writing in training, it can become boring.	

 
Soft Skills Workshops    
 84% of the participants attending the workshops would like to learn more about this topic and 
around 86% of the participants would recommend this workshop to other members of their faculty.  
Some recommendations of the participants in address to the Soft Skills Workshops: 



More time for session. 
We needed more time for activities. 
More practice and showing the developed tool. 
Decrease the amount of questions in group work activity. 
Empirical evidence of effectivity of the assessment tool. 

 
Concept Map Workshops   
76% of the participants attending the workshops would like to learn more about this topic and 
around 87% of the participants would recommend this workshop to other members of their faculty.  
This was the workshop that had the greatest number of participants.  
Some recommendations of the participants in address to the Concept Map Workshops: 

I think trainers should explain everything a little bit slowly and be sure that trainees are 
following. Also, to explain in details every step for how to use as a student and how to use 
as a teacher. 
There was problem with internet and we could not manage to solve it. 
More practical activities. 
To further develop the program as to the usage as group tool cooperatively. 
The tool costs money. 
 

3. The general evaluation of all workshops 	
90% and more respondents had an opinion that: 
- they were well informed about the objectives of the workshops that they participated in; 
- the information presented in the workshops were presented in a clear and organized manner; 
- the topic of the workshop increased their understanding of the tool which was being presented; 
-  the facilities were appropriate for the sessions; 
- the participants would recommend the workshop that they experienced to other members of the 
faculty. 
Less than 90% of the respondents: 
- agreed or strongly agreed that they would want to use the tool that was presented in the workshop; 
- agreed or strongly agreed that they would be able to use the tool that was presented in the 
workshop with further support; 
- would like to learn more about the tool that was presented in their workshop. 
 
4.  In the External Evaluator's opinion if to analyze and compare the general evaluation of all 
workshops and summaries of the concrete workshops some contradicting points could be 
discovered. The contradictions are not deep in principle. External Evaluator nevertheless 
reccommends the Project Coordinator and all the Project team to pay serious attention to those 
remarks, as they assess the value and effects of the first Train-the-Trainers workshops quolitatively. 
The remarks also assess the essence and quality of the Tools. Almost all remarks and suggestions 
made by the participants coinscide with the findings and conclusions of the Evaluator. That material 
can serve as valuable resourse for bettering the outcome of all aspects of the work made by the 
working-groups so far.  
 

General Conclusions 
 

1. According to the ASSET Logical Framework Matrix (LFM) during the CM#3 the following 
outputs and outcomes were planned:  
WP2.1 Adaptation of CATs to IL&GE HEIs. OP: CATs teaching manual for of 14 to 28 courses. OC: 
improvement of curriculum.  
WP2.2 Train the trainers' workshops OP: Training workshops for specialists and mentorship 
sessions. OC: Improved competences and skills of teachers in implementation of CATs.  
WP2.3 ASSET Online platform. OP: Platform up and running. OC: Enhanced communication, 
collaboration and cooperation in ASSET. 



According to External Evaluation's observation these planned outputs and outcomes were 
reached/produced, CM#3 contributed well to the WP 2 Development of course assessment tools 
(CATs): 

2.2 Train-the-
trainer 
sessions 

§ EU experts collaborating with IL/GE ASSET faculty will set 
up the programs for the Train-the-Trainer workshops.  

§ An initial workshop will be used to elaborate a first draft of 
CAT’s training manual.   

§ At least 4 faculty per HEI will be trained at EU-hosted course 
assessment development trainings.    

§ The delivery of train-the trainer in second year in both GE 
and IL.  

§ National meetings for peer consultation and sharing best 
practices and peer mentorship will take place as well resulting 
in multiplier effect (~10 faculty per HEI). 
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2. On CM#3 TT workshops lots of attention was paid to dissemination. It was estimated to reach 
on the workshops 10 Faculty members. This goal was exceeded approximately two times on each 
meeting day.  
  
3. Preparing towards TT sessions in Georgia in May Project Coordinator is recommended to pay 
attention to the improvement on daily time-tables of the event. If needed changes and corrections 
to the session plans (for example concerning the timing of the elements of the trainings) are 
recommended to make. 
 
4. Trainers of the TT workshops are recommended to analyze the experiences and all feedback 
gathered of the CM#3 different sesssions: 
Quolitative and quantitative (time-planing) improvement of the TT sessions is recommended to apply 
where appropriate.  
Qualitative improvement of the build-up of the training sessions  content is recommended to apply 
where appropriate.  
 
  
 
 
 
 
 
 
Sulev Valdmaa          March 06 2019 
 
ASSET External Evaluator 


