
 

GE HEI ins. leaders in Tbilisi + IL KCJV and GACE leaders  



Allocated time 

 

 1 day  

Topics 

discussed   

 

1. Familiarizing with HEI of the IL and GE 

national ASSET teams  

2.  Discussing the main objectives of the project 

3. discussing the main ideas of the project - 

Lifelong learning based learning environments 

and their assessment  

4. Introducing EU partners and their expertises, and 

other IL members 

5. clarifying the timeline of the project 

6. Introducing the main teaching deliverables 

7. Introducing the 5 - WP's of the project 

8.  Discussing and clarifying the main deliverables 

of the preparation work package, and the 

deliverable of the current meeting. 

9. Dissemination of the project 

 

 

 

 

 

 

Tangible 

outcomes:     

TYPE DETAILS 

Power point 

presentations/ 

document 

A revised dissemination PP presentation 

A dissemination plan 

Sections of the 

work plan 

completed 

Preparation - Coordinator’s small team visit to Georgia 

Dissemination of the project objectives and portal to GE key 

stakeholders 

Defining topics 

or activities 

 

Delegation of 

Tasks 

In each HE, the coordinator of the institution will be responsible to 

carry out the dissemination plan 

Time line for 

doing tasks 

3 months for the diss. activities presented in the following " Duties and 

tasks" section. 

  

  

  

Conclusions  

Duties and tasks 

to be started 

and/or 

completed 

Within the Institution: 

[1] the partners will use materials that will be uploaded to the portal, such as a 

PP presentation, flyers and stickers.  

[2] Special institutional meetings will take place to execute this plan. The 

partners will send materials such as meeting reports and photos, they all 

will be uploaded to the portal.  

[3] The participants will use the website for dissemination; e-flyers and 



handouts for further distribution will be emailed to other faculty members. 

Within the country of partner HEIs. 

[1] A national meeting event will take place in 3 months. 

[2] The project will be disseminated via professional networking such as 

Research Gate. 

 

 

Work plan for 

next  meeting 

(who does 

what). 

Dissemination materials will be uploaded to the portal by KCJV 

All ins. coordinators will be responsible to carry out the above dissemination activities 

during the upcoming 3 months.  

Report sheet 

filled out by 

(Name) 

Dorit Alt  

 

Extended note taking during meeting: 

1. The activity took place on November 15th, at Ilia State University ISU, Tbilisi, GE. 

2. Two HEIs from Israel (KCJV and GACE) and 4 HEIs from GE (ISU, SSJ, TSU and 

NCTPD were represented.  

1. The participants have introduced themselves. 

2. Dorit introduced the project, its aim, scope, main concepts, line-up of the project, the 

rationale. The main focus of the project has been explained with relation to the Bologna 

process. The 4 steps of the project were indicated. 

3. The GE participants emphasized the importance of the project for their HEIs  given the 

process of benchmarking with the process currently taking place in their country. 

4.   The lifelong learning four pillars have been introduced as a model to map learning 

outcomes.  

5. Learning environment that were piloted in previous Erasmus+ project were discussed 

(such as problem-based learning, project-based learning).  

6. Other learning environments, based on previous projects will be uploaded to the portal, 

thus enable more faculty member to engage with the project.   

7. The website has been introduced: The work-packages, available dissemination materials.  

8. A dissemination plan was designed : 

Within the Institution: 

Each partner will introduce the project to the following: 

• Key stakeholders 

• Department heads 

• faculty 

To this end,  

[4] the partners will use materials that will be uploaded to the portal, such as a PP 

presentation, flyers and stickers.  

[5] Special institutional meetings will take place to execute this plan. The partners will 

send materials such as meeting reports and photos, they all will be uploaded to the 

portal.  

[6] The participants will use the website for dissemination; e-flyers and handouts for 

further distribution will be emailed to other faculty members. 



Within the country of partner HEIs. 

[3] A national meeting event will take place in 3 months. 

[4] The project will be disseminated via professional networking such as Research 

Gate. 

 



 

GE HEI ins. leaders in Tbilisi + IL KCJV and GACE leaders  



Allocated time 

 

   

Topics 

discussed   

 

10. Discussing ways of communication between 

the partners were raised. 

11.  The agenda for the first consortium meeting 

was discussed; ideas for its revision were 

raised. 

12.  Mapping and sharing existing learning 

environments and assessment tools 

13.  Meeting key stakeholders  

14.  Partnership agreements  

15.  Management plan design  

 

 

 

 

Tangible 

outcomes:     

TYPE DETAILS 

Power point 

presentations 

PP presentation including CM#1 schedule 

A form  mapping 

Sections of the 

work plan 

completed 

Preparation - Coordinator’s small team visit to Georgia,  

Preparation - management plan 

Preparation - designing CM#1 

Defining topics 

or activities 

Topics and activities for the CM#1 were formulated. 

Delegation of 

Tasks 

Each HEI needs to map current new learning environments that are 

practiced including available formative assessment tools. These will be 

presented and discussed in the first consortium meeting. 

Partnership agreement will be finalized and launched as soon as the 

contract with Brussels is signed. 

Time line for 

doing tasks 

1 months 

  

  

  

Conclusions  

Duties and tasks 

to be started 

and/or 

completed 

Each HE coordinator will gather the material regarding the practiced learning 

environment and formative tools used. Each will design a PP presentation displaying 

these activities for the CM#1. 

Dorit with all HEIs: 

1. form for each CM session 

2. guidelines for each CM session 

3. guidelines for the work group for their continuous work - during and on 

the completion of CM#1.  

 

Work plan for 

next  meeting 

(who does 

 See the above 



what). 

Report sheet 

filled out by 

(Name) 

Dorit Alt  

Extended note taking during meeting: 

 

9. The activity took place on November 16th, at Ilia State University ISU, Tbilisi State 

University, and Sokhumi State University. 

10. Two HEIs from Israel (KCJV and GACE) and 4 HEIs from GE (ISU, SSJ, TSU and 

NCTPD were represented.  

11. The schedule for the CM#1 was discussed,  

[1] The participants raised the need to elaborate on each HEI in the opening session, 

and raise their expectation of the project. 

[2] The presentation section was revised - it should be accompanied by 3 pp slide; 

only one presenter for each ins. presenting all others and the ins. adding his/her 

expected impact of ASSET (5 min). 

[3] Each IL and GE ins. should present the learning environments + assessment tools 

available in their ins. + pp presentation.  

[4] The core work of the CM is creating working groups that will develop learning 

and assessment materials, the division of the work and themes will be discussed 

during the meeting with other partners. However, it was acknowledged that the 

four pillars of lifelong learning can serve as useful categories along which the 

groups can be formed. 

[5] It was decided that a GE member (Manana from ISU) will present the session 

regarding the project management 

[6] Another session has been added to the CM, dealing with how to write reports 

(will be presented by Manana). 

[7] The deliverables of the CM were discussed and further deliverables of the 

development WP. 

 

2. Mapping and sharing learning environments and assessment tools: 

Each HE coordinator will gather the material regarding the practiced learning environment and 

formative tools used. A form was designed and will be uploaded to the portal. In this form each 

HE will indicate the learning environment (LE) used and its assessment - relating to 

constructivist LE and formative assessment tools.  

 

3. Meeting key stakeholders: 

Tbilisi State University: meeting with the dean: The project has been introduced to the dean who 

has showed interest in it and emphasized the importance of new assessment tools being used for 

new learning environment alongside existing methodologies of assessment. The Head of the 

education department has introduced two of her PhD students who will be involved in the 

project. She also acknowledged the necessity of using formative assessment tools.  

- A meeting with the department of foreign relation has been carried out, in which the IL team 

got familiar with other projects held in TSU. 

 



Sokhumi State University: meeting the head of the education department and faculty within the 

institution. Other Erasmus+ projects' outcomes were introduced, discussion relating to the links 

between the project and to how to intensify ASSET's impact on SSU were initiated. 

 

4. Communication plan was constructed: 

 Between HEIs within the countries: 

[1] Financial management in Georgia  being coordinated by ISU  

[2] ISU coordinator works directly under directions from KCJV’s financial manager for 

ASSET 

[3] Periodic SKYPE or PHONE conference updates between Georgian contacts to ISU. 

[4] In Israel KCJV coordinating periodic meetings between institutions in Israel. 

 

Between Coordinator and HEIs: 

[1] Written updates AT least every 4 months 

[2] SKYPE meetings with contact people once  every 4 months or when necessary 

  

 

 

 

 

 

 

 

 

 



 

Tina. Dorit, Rhonda 



Allocated time 

 

 1 day  

Topics 

discussed   

 

16. Familiarizing with HEI of the IL and SJSU 

ASSET teams, and key stakeholders  

17.  Discussing the main objectives of the project 

18. discussing the main ideas of the project - 

Lifelong learning based learning environments 

and their assessment  

19. Introducing EU partners and their expertises, 

and other IL members 

20. Clarifying the timeline of the project 

21. Introducing the main teaching deliverables, 

WPs 

22. Elaborating the dissemination plan  

 

 

 

 

 

 

Tangible 

outcomes:     

TYPE DETAILS 

Power point 

presentations/ 

document 

A dissemination plan 

Sections of the 

work plan 

completed 

Preparation - Coordinator’s small team visit to Georgia 

Dissemination of the project objectives and portal to GE key 

stakeholders 

Defining topics 

or activities 

 

Delegation of 

Tasks 

The SJSU coordinator  will be responsible to carry out the 

dissemination plan 

Time line for 

doing tasks 

3 months for the diss. activities presented in the following " Duties and 

tasks" section. 

  

  

  

Conclusions  

Duties and tasks 

to be started 

and/or 

completed 

 - SJSU coordinator will send materials that will be uploaded to the portal, such 

as a PP presentation, flyers and stickers.  

 - Special institutional meetings will take place to execute this plan.  

 - SJSU  will use the website for dissemination; 

 - SJSU will participate in a national meeting event that will take place in 3 

months. 

 

 

Work plan for 

next  meeting 

Dissemination materials will be uploaded to the portal by KCJV 

All ins. coordinators will be responsible to carry out the above dissemination activities 



(who does 

what). 

during the upcoming 3 months.  

Report sheet 

filled out by 

(Name) 

Dorit Alt  

 

Extended note taking during meeting: 

1. The activity took place at SJSU - Samtskhe-Javakheti State University GE.The 

participants have introduced themselves. 

2.  IL and SJSU team met with the university rector. The project has been introduced to the 

rector and his team. A full transparency of the project's activities was guaranteed, it was 

agreed that the rector's support is of importance. The link between this project and 

previous Erasmus capacity building projects was stressed out. The team in this meeting 

included faculty from different disciplines, all showed their positive motivation to 

collaborate. The team showed interest in learning ways to formally assess the learning 

process. Dissemination materials were given to the rector's team- ASSET flyer in which 

the project's scope and aims are detailed. 

3. The project's aim, scope, main concepts, line-up of the project, and rationale were 

presented. The 4 steps of the project were indicated. 

4. The website has been introduced: The work-packages, available dissemination materials.  

5. The dissemination plan achieved earlier in Tbilisi was further elaborated : 

Within the country of partner HEIs. 

[1] Seminars and symposia will be used to disseminate the project 

[2] National conferences—presenting papers and roundtable discussions will be 

held. workshops and open days will be organized, dedicated to invite faculty 

staff from other HEIs not directly involved in the project and present them 

with the project activities.  

[3] The non-educational organisations (VARAM and NTCPD) will provide 

significant press and publicity work in favour of the project. 

International 

[1] Papers will be presented based on the outcomes of ASSET. 

[2] Materials will be available online (papers, links or others), for the consortium 

members and for experts and professionals who are interested to contribute to the 

project. 

[3] Selected dissemination in international conferences in programme countries that 

are participating in the project 

[4] Published handbooks, peer-reviewed papers, articles, and if possible books will be 

used as dissemination tools. 

 

- The dissemination plan achieved in Tbilisi will be deployed in SJSU: 

Within the Institution: 

[7] the partners will use materials that will be uploaded to the portal, such as a PP 

presentation, flyers and stickers.  

[8] Special institutional meetings will take place to execute this plan. The partners will 

send materials such as meeting reports and photos, they all will be uploaded to the 

portal.  



[9] The participants will use the website for dissemination; e-flyers and handouts for 

further distribution will be emailed to other faculty members. 

Within the country of partner HEIs. 

[5] A national meeting event will take place in 3 months. 

[6] The project will be disseminated via professional networking such as Research 

Gate. 

 

 
 



 

Tina. Dorit, Rhonda 



Allocated time 

 

   

Topics 

discussed   

 

23. Discussing ways of communication between 

the SJSU and the coordinator. 

24.  The agenda for the first consortium meeting 

was discussed; ideas for its revision were 

raised. 

25.  Mapping and sharing existing learning 

environments and assessment tools - more 

ideas 

26.  Partnership agreements  

27.  Management plan design - has been 

elaborated  

 

 

 

 

Tangible 

outcomes:     

TYPE DETAILS 

Power point 

presentations 

PP presentation including CM#1 schedule 

A form for mapping existing learning environment and their 

assessment 

Sections of the 

work plan 

completed 

Preparation - Coordinator’s small team visit to Georgia,  

Preparation - management plan 

Preparation - designing CM#1 

Defining topics 

or activities 

 

Delegation of 

Tasks 

Each HEI needs to map current new learning environments that are 

practiced including available formative assessment tools.  

Partnership agreement will be finalized and launched as soon as the 

contract with Brussels is signed. 

Time line for 

doing tasks 

1 months 

  

  

  

Conclusions  

Duties and tasks 

to be started 

and/or 

completed 

SJSU coordinator will gather the material regarding the practiced learning environment 

and formative tools used. Each will design a PP presentation displaying these activities 

for the CM#1. 

 

Work plan for 

next  meeting 

(who does 

what). 

 See the above 

Report sheet 

filled out by 

(Name) 

Dorit Alt  



Extended note taking during meeting: 

 

12. The schedule for the CM#1 was discussed,  

[8] Each IL and GE ins. should present the learning environments + assessment tools 

available in their ins. + pp presentation.  

[9] An example of such presentation was provided - Dorit showed the case of Value 

and Knowledge Education (VaKE) to the SJSU team, the component should be:  

a. theoretically present the learning environment; 

b.  illustrate the activity that took place in the classroom; 3. 

c. discuss the formative assessment tools used in the learning 

process.  

[10] Main challenges for the first CM were discussed, it was agreed that for this 

meeting  

a. the participants should have access to the internet by using their 

own mobile devices - laptops;  

b. the participants should be able to communicate in English; the core 

teams should remain the same during the whole project - thus 

continuity is achieved.   

c. Any replacement of members within each team should entail a 

profound briefing of any new member. 

 

2. Mapping and sharing learning environments and assessment tools: 

In addition to the learning environment (LE) that were used in previous projects, 

each member can send a LE used in his/her courses - in a concise manner, this short 

summary can be uploaded to the portal. 

Each HE coordinator will gather the material regarding the practiced learning 

environment and formative tools used, by using a form that was designed and 

uploaded to the portal (see also below) 

 

3. Communication plan was constructed: 

Within HEIs: 

[1] Clear contact person defined for communications within each HEI.  List uploaded 

with contact information to portal. 

[2] Contact names of people in project with phone, emails addresses, etc. uploaded to 

portal. 

[3] Regular (at least once a month) internal meetings 

[4] Documenting minutes of meetings and summary of outcomes using template for 

meeting summary (which is available on the portal) 

[5] Uploading material to the ASSET portal (minutes, forms, photos) 

[6] A blog will be available for further (informal) communication 

 

 

 


